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Iono:xenne o Komucensx u komureros
YIPABJISIOMEro coBeTa 00pa3oBaTeIbHONH Opranu3anun

I. O6mmne nooxkenus

1.1 Vipapisiomuit coBeT sIBsieTcst KOMLIErHATbHBIM OpPraHoM yIpaBJICHHS. JTO O3HAYAeT,
4TO BCE PCLICHUS YNPABJISIOMIErO COBETA NMPHHUMAIOTCH KOMTEKTHBHO HA 3acelaHuu, rie
HIPUCYTCTBYIOT BCE WM  OOJBIIMHCTBO WIEHOB YHPAaBISAIONIEr0 coBera. Pememue
[IPHHHMACTCA IyTeM TrojocoBaHus. Ecam 3a npejyaraemyio  GopMyIHpOBKY pereHust
[IPOr0JI0COBaJIO GOJIBIIMHCTBO YIEHOB YIIPABISIOIETO COBETA — 5TO 03HAYaAET, YTO peHIeHHe
IIPUHSITO.

1.2. Ynpaasiommii CoBeT B MOJTHOM cocTape COOMpaeTCcs Ha CBOM 3acelaHus OTpee/ieHHOe
“ACJI0 pa3s B TeUCHHE rofa. MUHUMATLHO HEOOXOIMMOE KOTHUECTBO 3aCCIaHM B TeYCHHe
F'0/ia OMpEneIACTCA YCTAaBOM WIKOJIBL. Bmecte ¢ Tem Bompockl, TpeGyrommue OIepaTHBHOTO
PCUICHHA WM TIOCTOSHHBIX KOHCYJIbTAlMA M OOCYXKIeHHM, Ha IIPAKTHKE BO3HUKAIOT
ropasno wame. Jlng onTummsamuu paGoThl CoBera, KOTOPBIH JJOJDKEH OJHOBPEMEHHO
3AHUMATRCS H IITAHUPOBAHHEM CTpaTerH, W (hMHAHCOBBIMHU BOIIPOCaMH, U BOIpPOCaMHU
OPTaHU3alMK JKU3HH MIKOJIBHHKOB, & TaK/Ke COACHCTBOBATh PEILCHHIO CAMBIX OOBLICHHBIX
[IPAaKTHYECKUX MpOOIEeM, CO3JAIOTCH  KOJUIErHAIbHBIC OpPraHU3alUOHHBIE CTPYKTYPBIL,
KOTOPBIM COBET NOPYYaeT MOArOTOBKY MPOEKTOB PEINEHUH MO OT/Ie/bHBIM BOIIpOCaM MJIx
lIepe/lacT [0JIHOMOYHS 10 IUIAHHPOBAHHIO M KOHTPOMIO peaU3aliiu V)K€ HNPHUHATBIX

COBCTOM peleHui. K TakuM CTPYKTYpaM OTHOCSTCS MOCTOSHHO NEHCTBYIOUIME KOMHUTETEI,
KOMHUCCHH M paboune rpymkl.

1.3. PaGoume rpynmsl co3garoTes st BBIMOTHEHMS ONpEENeHHOM 3a1a4H, MOCTABICHHON
YIOpPaBJIAKILIIMM COBETOM, H, Kak [IpaBHJIO, HA ONpelelCHHLIN CpOK. [To BeIMONHEHHH
MOCTABJICHHO! 3a1a4n pabovas rpymnmna JIMKBHOUPYETCS.

1.4. Komuccuu CO3/IA0TCs, KaK NMPaBHIIO, HA MOCTOSHHON OCHOBE AJIA MOATOTOBKH MMPOEKTOR
peleHu YIOPABIIAOIWIETO COBETA 10 OCHOBHBIM HAllpaBJICHUAM €ro JOesATeIbHOCTH.
(GyHKIHMH U moaHOMOYHH. JTO — NpOQHIBHBIE KOJIIErHATBHBIE Oprassl, pelreHuss KOTOPBIX
AU YOPAaBJIAIOIIEr0 COBETa HMEIOT PeKOMEHIaTe TbH bl Xapakxrep.

Crenyer 3aMeTHTh, 4TO CO3aHHE KOMMCCHIl He ABJIACTCA NEPBOOYEPEIHOH 3amadeil Win
CAMOLCJIBIO  ICATEIbHOCTH coBeTa. ONBIT MOKA3bIBAeT, YTO HEOOXOIMMOCTh B HX
OpraHu3aluu y oOIIecTBeHHBIX YUPABJIAIOUINX [OAB/IAETCS NPU TIONBITKE PEIUEHHs Tex
CaMBIX 1poOJIeM, KOTOpHIE COBET ObLI BBIHYMCICH OTIIOKHUTE IOTOMY, YTO HX peILICHHE
TpedoBaIo CHeLUanbLHON MOATOTOBKH, [IpakTH4yeckn HEBO3MOKHO H3y4darb CHTYALHIO

BOKpYT l'lpOO.TIt‘MbI H T'OTOBHUTH IIPE/IIOKEHHUS [10 ee PEIICHHIO BCEM YHIPaBJIAIOIIMUM COBETOM



KOJUIEKTUBHO.

[lopyunTs Takoe 1en0 MOXKHO rpymne W3 HECKOIBKHX UellOBEK, KOTOpBbIE, HE OTBIIEKAsCh HA
ApYTHE  BONPOCHL, OCHOBATE/IbHO H3Y4aT [OOBEPEHHYIO MM TNpOOJIEMY H TMOArOTOBST
BOSMOKHBIC BapHAHTh! e¢ pemieHus. COBETy Hajlo TONBKO IOCTABHTH 3ajiauy dTOi rpyrie
00IIeCTBEHHBIX yNpaBisiomux. ONIylieHHe STUMH  OOIIECTBEHHBIMU YIPaBJISIOIIHEMH
MCPCOHATIBHOH OTBETCTBCHHOCTH 3d pELICHME BCEr0 COBETAa OyAEeT CHOCOOCTBOBATH
KOHCTPYKTHBHOMY 110/IX0/1y K padote. [IocTosHHO aeifcTBYIOmME KOMUCCHH 110 OCHOBHBIM
HANIPAB/ICHUSM ACSTEbHOCTH YIIPAB/IAIONICT0 COBETA TOMOTAIOT CTPYKTYPUPOBaTh paboTy
COBETA M0 BUIAM U HAIPABIEHHUAM €ro JesITeTbHOCTH.

Kpome paGounx rpymm u KoMuccuii BO3MOXKHO CO3JIaHHE eIle OJHOTO BHIA KOJJIErHATbHBIX
OPraHH3alHOHHBIX CTPYKTYpP YNPABIAIOLIEIO COBETa — KOMHTETOB YIIPAB/ISIONIEr0 COBETA.
B otinume oT KOMHCCHIA KOMHTETBI CO3JAIOTCS ISl YACTHUHOIM peanusauun QyHKIAN H
MOJHOMOYHH yNpPaBIfAIOWEro coBeTa. B 9THX wensX ynpaBisrommii coBer JeIerupyeT
KOMHTETY ONpelesIeHHBIC TOTHOMOYHs IPUHUMATh OT JHLA YIPABISIONIEr0 COBETa Te WIIH
WHBIC OKOHYATE/IbHBIE PELICHUs! O3 BEIHECEHHS UX HA PACCMOTPEHHE BCErO YIPABIIAIOLIErO
COBETA B LIEJIOM,

Ilpu paccmorpenun Takoit Qopmsl CTpyKTypHpOBaHHS paboTEl YIPaBISIOUIEr0 COBETA, Kak
KOMHTETbI, Ha/l0 UMETh B BHJIY, YTO JCIETHPOBAHHE MOJHOMOYMH 3TOMY OpraHy — €0
JI0CTaTOUHO crienipuyeckoe. Ha panHux sTanax craHOBJIEHHS yIPABISIOIIEr0 COBETA TaKas
(opma paboThl BBITISIHT H3IHIIHEH, HO B IIEPCIEKTHBE Pa3BHUTHs JEMOKpATH3ALHNA
YIPABICHHs LIKOJIOH OHA BIIOJHE BO3MOKHA U, J@KE B HEKOTOPHIX CIydYasdX, CTAHOBHTCS
HeoOxoaumoi. [lpu 5TOM HaZo0 HMETH B BHIY, YTO CTPOroe TEPMHHOJIOTHYECKOE
PasIMYCHAE  MEKIY «KOMHCCHEH» H «KOMHUTETOM» HMMEHHO B CMBIC/IE HATWYUS WM
OTCYICTBHS JICJICTMPOBAHHBIX MOMHOMOYMH [0 HACTOSIIEr0 BPEMEHM €IIe HE CTalo
obwenpuusTeiM. [l03TOMy B HpaKkTHKE MOXHO BCTPETHTh CIyYaH, KOTJAa TEPMHH
(KOMHTET» HE MCHONB3YETCs, a CO3JAI0TCS KOMHCCHH, HAJENEeHHBIE ONMpeneeHHbIMA
[IOJIHOMOYHMAMH TIPUHUMATh OKOHYATeNbHbIE pelueHus. Tak, B LeMIX KOJLUIErHaTbHOIO
pacnpesiefienus CTUMyIHpylowed uvactd (oHIAa omIaTel Tpyaa B 0Opa3oBaTeNbHBIX
OpraHH3alMAX 4YacTo CO3/aBalNCh KOMHCCHH, KOTOPBIE YTBEP)KIATM NPOTOKOI TaKoro
paclupesie/icHus NEHEKHBIX BBIILUIAT IeJaroraM, HO MM HE MPHCBAHBAIOCH HA3BAHUE
«KOMHTET». OTO pasIMYeHHE HE HMEeT METOAOJOrMYECKOTO WJIH I[PAKTHYECKOro
CYIIECTBEHHOIO 3HAYeHHs W [PUMEHAETCS CKopee /Ul ya00CTBAa pasiMueHHS U
K/1aCCH(HUKALNA BO3MOKHBIX BUIOB CTPYKTYPHbIX MOJIPa3/IeNeHnil KOJUIErHAIBHOIO OpraHa
YIpPaB/ICHUs, CO3MABAEMbIX B LE/IAX ONTUMHM3ALMH U MOBBILUEHHS 3P(EKTUBHOCTH €ro
padoTEL

KomnernansHble CTpyKTypHBIC MNOApasfelieHHs YIPABISIOMIErO COBETA CO3NAIOTCH B LENSX
pasziencHus U pacnpeneeHus QyHKUHE U 00S3aHHOCTeH MKy YWICHAMH YIPaBIISIOLIErO
COBETa 110 BCEM HANPABJICHUAM JESTENbHOCTH, GYHKIMH H MOJHOMOYHMH, 3aKpeIlTeHHBIX
yCTaBOM 00pa3oBaTe/bHOM OpraHM3alMK 3a YIOPaBIAIOLIMM COBETOM B IeqoM. Bce
OAHOBPEMEHHO HE MOTYT 3aHUMATHLCS BCEMU BOIIPOCAMH U 3a7ayaMu. JII00kIe YeToBeYecKHe
OOLIHOCTH ~ COBEPUIAIOT ~ KOJIEKTHBHYKO paboTy HMEHHO [yTeM pasgeneHus u
PaclpeIC/ICHUs €€ COCTaBISAIOIMX Mexay coboil. U craparores cuenats 370 Hambosee
PallHOHAJIBHBIM H OIITHUMAJIEHBIM 06p&30M.



2. Oprannszanusi paGoThl KOMHCCHIA, PAGOYHX IPYINI YIPABIISIOIEr0 COBETA

Cam ¢axr opraHu3auuu paboTsl YIPABISIOLIEr0 COBETA IO NPHHATHIO PEINEHHUH, OTHECEHHEIX K
€r0 KOMIICTCHIMH, Y€pe3 CO3[aHHe M NESTEIBHOCTh CBOMX KOMMCCHIl W paGodumX rpyrm
OTpakaeTcs B ycTaBe MKojbl [lanbHeiiume noapobHoctH 06 opranusauuu paGoThl IO
NPHHATHIO PELIEHHH MOCPEACTBOM TakuX (OpM B YCTaBe PACHUCHIBATH HE 00S3aTENBHO, TAK
KaK 34KOH HE CONEPKHUT COOTBETCTBYIOIIHX TPeOOBAHHH M MpENHCaHHH K YCTaBy
00pa3oBaTeIbHOH OpraHU3alHH.

Ycra  o0pa3oBaTeNbHOM OpraHM3aliiM  3aKpeIUISeT 3a YIPaB/ISIOLIAM  COBETOM IpaBo
IPAHUMATE PCLICHHS MO OMPEIEICHHBIM BOIIPOCAaM. A KaK COBET OPraHU3yeT CBOIO paboTy
10 MPHHATHIO STHX PEIIEHUH — MOXKHO H3/I0JKHTh B IIOJI0KEHHH 00 yIpaBJIsiOIeM COBETE H
B pernamente cosera. DakT cosmaHMs pabodeil Tpynmbl, MOCTOAHHO IAefiCTBYIOLIEH
KOMHCCHH, €€ COCTaB ClIeIyeT 3aKPeNnTh B PEIICHUAX COBETA.

Ecmu ynmpasnsormii coer 3axoueT co3naBaTh KOMHTETHI, B yCTaBe MOJKHO yKa3aTe Ha TO, YTO
YIPaBJISIOUIHA COBET 110 HEKOTOPBIM BOIIPOCAM, OTHECEHHBIM K €r0 KOMIIETEHIIHH, MOYKET
NPUHUMATE PEHICHHMSA B IOPSAKE WX MPUHATHS CHEIHAIbHBIM NPOQHIILHLIM KOMHTETOM
ynpasisiomero cosera. Ho 910 coBcem He oOs3aTenbHO menath B ycTaBe., YoOHee 3T0
CAenaTh B IOJIOKEHHH OO YNPABIIONIEM COBETe, KOTOPOE MOXKHO H3MEHSTH 10 Mepe
HEOOX0IUMOCTH.

[lopsinok coznanus paGoyeii rpynmnel, KOMUCCHH, 3aKpenyeHHe 3a HeH TeX MJIM HHBIX QYHKIHN H
o0t pernamMeHT paboThl AOJDKHBI OBITH MPOMHCAHBI JTOKATHHBIM AKTOM IMIKOBI — B
CCLHATbHOM pasjene MonoxeHus o0 ympasnsiomem coBete. Hampumep, HekoTopsie
II0JIOKEHHSL O KOMHUCCHUSIX COBETA MOTYT BBIIVIAAETH CIEAYIOLIUM 00pa3oM.

Komuccnu ynpasnsromniero cosera:

1. Jlnst moAroToBKM MaTepHANoB K 3ace1aHUsAM COBETA, BHIPAGOTKH PeKOMEHIAIHI i [IPOEKTOB
PELICHHH, a TaKkKe JUIA NpPHBIEYEHHS YYaCTHHKOB OOpa3oBaTeIbHOr0 Mpolecca H
MpeACcTaBUTeNIeH OOLIECTBEHHOCTH B paldOTy COBETA COBET MOMKET CO3aBaTh MOCTOSHHO
JCHCTBYIOLIHE KOMUCCHM H BpEMEHHbIE paboudme rIpynmsl. JlesTeNbHOCT KOMHCCHIL
PETIaMEHTHPYETCS  pasjeioM MojokeHuss o0 ynpasisiromeM cosete «O  KOMHCCHSIIX
YHIPABJISIOUIEI0 COBETa», YTBEPXKIAaeMBIM pEUICHHEM yIpaBisromiero cosera. CoBer
Ha3Ha4yaeT M3 YMCla CBOMX WICHOB [IpeJcenaTenell KOMHCCHH, yTBepKIaeT HX
IEPCOHAIBHBIN COCTAB U PErlaMeHT padoThL.

2. TlocTosHHBIE KOMHCCHH CO3/4I0TCS 110 OCHOBHBIM HATIPABICHHAM JeATETLHOCTH COBETA M
MOTYT BKTIOYATh B Ce0sl, KpOME UICHOB COBETA, PEeACTaBUTe el 0OEeCTBEHHOCTH, APYTUX
OpraHoB 00pa3oBaTeNbHON OpraHM3alMM, APYTHX IPaXkIaH, PeKOMEHIOBAHHLIX B COCTAB
KOMHCCHH dYIeHaMH coBeTa. BpemenHble paGoume IpymIbl cO3MArOTCS I HpOpPabOTKH
OTICJIbHBIX BONPOCOB NEATENBHOCTH IIKOJIBI, BXOIAUIMX B KOMIIETEHIIHIO COBETA, a TAKIKe
JUIA BBIPAOOTKH PEKOMEHIALH COBETY 110 PELIEHHIO T€X MM MHBIX BOIIPOCOB.

3. IlpennoxeHus KOMHCCHH HOCAT peKOMEHAATENbHBIH xapaktep. YneHbl KOMHCCHH, He
ABJIAIOIIMCCH YICHAMH COBETa, MOTYT IIPUCYTCTBOBATH C MPABOM COBELIATEILHOIO rosoca
Ha 3aCCHaHMSX YNPaBIIOIIEro coBeTa MpH OOCYKIEHUH IPEUIOKEHHH 1 paboThl
COOTBETCTBYIOIMX KOMHCCHI H padoYMX IpyTI.
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[Tpu paccMOTpeHHH BOMPOCOB CO3MaHMs KOMUCCHI YTIPaBIIsIOLIEro COBETa HEOOX0AMMO UMETh B
BHUILY, YTO:

- caMIKOM OOJIbIIOE YHCI0 KOMHCCHE MOYKET OBITh HEMPOIYKTHBHBIM, T.K. OJHOBPEMEHHAs
paboTa 4ICHOB YIPABIAIOMIEIO0 COBETa B HECKOJBKHX KOMHCCHSAX SBIACTCS TAKEIBIM
OpeMeHeM 171 OOIIECTBEHHBIX YIPABISAIONIMX, KOTOpPBIE 3aHATHI HAa CBOEH OCHOBHOM
paboTe; KpoMe TOro, BOIPOCHI KOMHCCHH OyayT 4YacTo mepeceKaTbes, HYTO YCIOKHHT
00uryro pabory;

- CIHMIIKOM Majoe KOJIMYECTBO KOMUCCHIl IPUBOIUT WM K CUIIBHOMN 3arpy3Ke OIHHX H TEX Ke
OOILIECTBEHHEBIX VYIPABIASIOUINX Pa3sHONPOMUILHBIMU BOMNPOCAMH, WM K CHUKEHHUIO
Ka4eCTBa IPOEKTOB PELICHUH YIIPABIAIOLIETO COBETA.

BaskHo, 4TOOBI Bce 00I1IE€CTBEHHBIE YIPABIAIOMNE H YICHBI KOMHCCHH IOHUMATH pOJIb U 3a1a4y
Kax o komucceun. [lepruoa norHOMOYHE KOMUCCHH, YCIIOBUS YWICHCTBA B HEl U METOJBI €€
paboTh! JOMKHBI ONMPEAENATHECS YIPABIAIOUMM COBETOM H OBITh NMPOMHUCAHBI B JTOKATbHBIX
HOPMAaTUBHBIX JOKyMeHTax. Kak rnpasuiio, pemeHus 00 3ToM IPUHUMAOTCA [IPH KBOPYME B
50% ¥ TOKHBI IepecMaTpUBATHCS 110 Mepe HeOOXO0IMMOCTH.

[locie TOro Kak yNpapisIOUIME COBET TIPUHSAI pELIeHHe O CO3JaHHM KOMHCCHH II0
OmpesieIeHHOMY HallpaBleHHIO IESTeNbHOCTH M OYepTH Kpyr ee 3aaad, HeoOXOIUMO
c(hopMUPOBATH COCTAB KOMUCCHH.

O01uii nopsiaok GopMUPOBAHUS KOMUCCHH, paboduX Py YIIPABIISIOUIErO COBeTa:

1. CoBer npuHUMaeT pelIeHHE O CO3JaHHH KOMMCCHHM I[10 IIOCTOSSHHOMY HallPaBIEHHUIO

JesTeIbHOCTH KOMMCCHHU HJIM O CO3JaHUU pado4el rpynmnsl

. Komucenst, pabouas rpynna ¢popmupyercs u3 3 — 4 4ieHOB coBeTa (I1yTeM I0JIOCOBaHH)

. [lpeacenarens xomuccuu u30MpaeTcst 4leHAaMH KOMUCCHHM MM PEIICHHEM YIIPABIIAIOLIErO

coBeTa

[\

(%]

=

. Bowemmue B cOCTaB KOMHCCHH WIEHBI COBETa MNPHIVIALIAIOT IS paboThl B KOMHCCHH
BHEIIHHUX KOHCY/JIBTAHTOB H APYTUX YYACTHHKOB KOMHCCHH

. OKoHYaTe/IbHBIH COCTAaB KOMHCCHH, pabouei rpymbl oGopMIsieTcs IPOTOKOIOM 3aceiaHus
COBETa U XPAHUTBCS Y CEKPETaps COBETA.

wn

Kak npaBuiao, wWieHBl KOMHCCHH H30MpalOTCs H3 4uCla OOIIECTBEHHBIX YIIPABIAIOLIUX.
[Ipencenarens koMuCCHH HazHavaeTcs (M30UpaeTCs) COBETOM.

Opnnako, Kak Obl HM OBUIO BEJIMKO YHMCIO YIEHOB YIIPABJSIOIIErO COBETAa, OHH BPSL JH MOTYT

ObIThb crienMagucTaMu adCoIOTHO BO BeeX 00/acTsX LIKOJAbHOH Ku3HH. UToObI M30exkaTh
[IPUHATHS HEKOMIIETEHTHBIX M HENPaBOMEPHBIX pEIICHUH, COBET MOMKET U IOJDKEH
[IPUBJIEKATh IMOMOIUHUKOB. OTUMHU [OMOLIHMKAaMM MOrYT OBITb YUYMTENd, Yydaluecsd,
pabOTHUKM LIKOJIBI, POJUTENH, a TaK)Ke OBIBIINE BBITYCKHUKU, YUUTENIS-BETEpaHbl LIKOJIBI,
IOPUCTHI, ()HHAHCHCTBI M HHBIC CIELUATUCTBI, TOTOBBIC KOHCYJBTHPOBATb, OKa3bIBaTh
MPAKTUYECKYIO ITOMOUIL 0€3BO3ME3/IHO.
[Toatomy mis 3ddexTHBHOW pabOTBl KOMHUCCHM JKENATENBHO BKIKYATh B €€ COCTAB
npeacTaBUTeIed MEePeurCIeHHBIX PYII ¥ OPraHoB CaMOYIIpaBlIeHHs, €CTH OHU ecTh. B
LIEJIOM COCTaB KOMHCCHH ONPENeNAeTCs, MCXOI W3 HEOOXOAMMBIX KOMIIETEHLMH JIHIL,
VIIOJJTHOMOYEHHBIX PacCMarpuBaTh U IOTOBUTH MPOEKTHl PEIISHHH YIIPaBJISIOIIEr0 COBETa
1o 0003HaYEeHHBIM HalpaBJICHHAM JEATC/IbHOCTH KOMHCCHH. O,H,HEI.KO KOMHCCHSA HE O HA
ObITh Oonpiroii. [IpakTuka nokasepiBaet, 4ro Haubonee 3pdekTuBHO paboTaeT KOMHUCCHS H3
5 — 9 yenogexk.
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Hacto uneHB! KOMHMCCHH WM M3OUPAIOTCS MO MPEICTABHTENHHOMY NPHHIAIY OT Pa3IMYHBIX
PYINIT: yYHTENeH, poanTeed, pabOTHHKOB IIKOJIBI M YYAIHXCS — UM HA3HAYAKOTCS Yepes
MOpy4YeHHs: AaJMUHUCTPALNK, OpraHa YYeHHYeCKOro CaMOYNpPAaBICHHUS, DPOIUTEILCKOTO
komuTera. CHeUHaTiCThl, Mpo(ecCHOHANbl NpHUIIaaTcs K paboTe B KOMHCCHIO O
COT/IaCOBAHMIO JIHOO HA IOCTOSHHOH OCHOBE, JIMOO IS KOHCY/bTAUUH 1O OT/EIbHBIM
BOIIPOCAM.

B nemax uckmouenus KOHQINKTA HHTEPECOB, OGINECTBEHHBIH YIIPABIIOMMMN, HMEFOIT i
JHYHYIO 3aHHTEPECOBAHHOCTh B DEIIEHHH TOTO WM HHOIO BONpOca, HE JO/KEH
y4acTBOBATh B pabOTe KOMUCCHH, PACCMATPHBAIONIEH 3TOT BOIPOC.

Il Toro utoOw! co3matk pabodyio rpymiy, He HyXHO KBOpyMa, TpeGyeMoro [uis 3aceiaHuii
YOpPapjsomero cosera. YneHCTBO B HUX MOXKeT OBITh I'MOKHMM, M €CJIH KOMHTET
00513aTe/IBHO /I0JDKEH BO3IJIABIATH WIEH YHPABMSIOUIETO COBETA, TO pabouylo IPYIIy IO
MOPYYEHHIO YIPABJIAIOMET0 COBETA MOMKET BO3IJIABIATH THO0O0H, pOAMTEIb, COTPYIHHK
IKOJIBI, KOONTHPOBAHHBIH YIEH YIPABIIAIOLIEr0 COBETA (YTO JODKHO OBITH MPOIMCAHO B
TIOKaJIbHbIX HOPMAaTHBHBIX JOKYMEHTax obpa3zoBaTenbHOM OpraHH3aLHy,
PerIaMeHTUPYIOIIHX JeATENbHOCTD YIIPABIISIOIIETO COBETA).

CoctaB komuccuu, paboueil Ipymbl yIPaBIsSIONIEro COBETA MOXKHO MPEICTABATE CIIEIYIONIHM
o0Opazom:

- HEepCOHAIbHBIM CcOCTaB - 2-3 wileHa YNpaBISIONIETO COBETA W IIPUBJICYEHHEIE
COOTBETCTBYIOIIEH KOMIETEHIIMU SKCIIEPTHI UIIH 3aMHTEPECOBAHHBIE JIUIIA;

- OOLIMiA KOJTHMYECTBEHHBIH COCTaB KOMHUCCHH, pabodeil rpymibl 5-9 yenosex;

- Ipeacenatelb KOMHCCHH, pabouyed rpynnbl (U3 9ICHOB YHPABJISIOIIEIO COBETA)
Ha3Ha4YaeTCs YIPAaB/IAIOUIMM COBETOM MM H30UpaeTcs YleHaMH KOMHCCHH;

- TPHUBJICYCHHBIC YICHBI KOMHCCUH, padOYel IPYNIbL: YUUTEIs, CTAPILNE YUCHHKY, POAUTEIN
00y4aromuxesl, CrennaticTsl 00pa3oBaTeIbHON OPraHU3alil U «BHELITHHX) OpraHH3allHii,
YIICHBI IPYTUX MPEACTABUTENBHBIX OPraHOB 00pa3oBaTelbHOM OpraHUu3aluy.

Komucenst nin paGoyas rpynna aeficTByeT caMOCTOSTENBHO COIIIACHO CBOEMY IpaduKy paboTEL,
HO UTOTU CBO€H paboThl PeryyisapHO NMpEICTAaBIseT Ha 3ace/IaHUsX YIPABJIAIONIEr0 COBETA.
[locne obGcyskenust BONPOCOB, MOATOTOBIEHHBIX KOMHCCHEH WM pabodeil Tpymmoi,
YIPaBIISIOUIMA COBET IIPHHUMAET COOTBETCTBYIOIINE PEIIEHHS.

Ewe pas ormernm, uTo hopMHpOBaHHE KOMHCCHI M OPTaHU3ALMS X JESITEIbHOCTH HE SBIIACTCS
CaMOLIETTBIO [UISl YHIPABISIOLIEro coBeTa. 1103TOMY, BO3MOYKHO, HE CTOHT CO3/IaBaTh UX YiKe
Ha TEepBBIX 3acemaHusaX cosera. Komuccunm u paboume Tpynmbl JOKHBEI BO3HMKATh
CCTECTBEHHBIM 00pa3oM, 10 Mepe MOSBICHHS Yy COBETa HOBHIX 3ala4 M OCO3HAHUS
HEOOXOMMOCTH MPHB/ICYEHHS K PELICHHIO BOIIPOCOB CHENHATHCTOB H YUACTHUKOB APYTHX
MpEeICTaBUTEIbHBIX OPraHoB 00pa3oBaTeIbHOM OPraHU3aliH, eCJId OHH aKTUBHO Y4acTBYIOT
B pabore.

Kakapii oOL1ecTBEHHbIH YIPaB/ISIOMMN MOKET BBIOpaTh paboTy MMEHHO B TOH KOMHCCHH, B
KOTOPO# ero npodeccuoHaabHble KOMIETEHIMH HaiiyT CBOE NpUMEHEHHE B MHTEpecax
pa3BuTHA 0Opa3oBaTenpHOM opranu3aunn. Hanpumep, 3Hanus u oneIT paboTel H36PaHHOTO
MIIM KOONTHPOBAHHOIO INKOJBHOIO YNPABIAIOMIEr0 — 3KOHOMHCTA, (UHAHCHCTA OymayT
OYeHB TOJIE3HBI B pad0Te PMHAHCOBO-3KOHOMUYECKOH KOMHCCHH, a FOPHCTA WJIH IIpaBoBe/Ia
— B OpraHM3allMOHHO-NPaBoBOH. Takum 0oOpasoM, mpu CO3JNaHHM KOMHCCHH M paboumx
TPYIII CIIEYeT YYUTHIBATE HHTEPECH U MPO(EeCcCHOHATBHBIE KOMIIETEHIIHH 00IIECTBEHHBIX



YIIPaBJISIOIIHX.

3acenanuss KOMMCCHH MOIYT NpPOXOJMTh PEry/ispHO WM B 3aBHCHMOCTH OT MOTPeOHOCTH, HO
obsi3aTennbHO ¢ cobmoneHneM BceeX (opManmbHOCTEH: MPOTOKON, Trae (HKCcUpyeTcs
KOJTHYECTBO INPHUCYTCTBYIOMX M HpuHAThIe peineHus. Cobmomenne QopmanbHOCTEH
HeoOxomumo. ITpoTokonbl 3acemaHuil KOMHCCHI ¥ pabOYMX TPYIN CIENyeT XpaHUTb y
CeKpeTaps YNpaB/IAIOIIEr0 COBETA COBMECTHO C IIPOTOKOJIAMH 3ace/laHuil yIpaBIIsIOLIEro
COBeTa.

Korga ompenesnen coctaB KOMHCCHH, paclpeseNeHbl 00S3aHHOCTH M MPUHAT TJaH-rpaQuk eé
padoTEI, HEOOXOJUMO JOTOBOPUTECS O (opMax HHGOPMHPOBAHHS OGIIECTBEHHOCTH O
pesyiapTatax JAeATEeNIbHOCTH KOMHCCHHM. Takumu ¢dopmamu, Hampumep, MOTYT OBITh
DJIEKTPOHHBIE HHGOPMALMOHHEIE IIHCMa BCEM Y4aCTHHKaM 00pa3oBaTelbHOrO MpOLECca O
TOM, 4TO CO3/1aHa TaKas KOMHCCHs, KOTopast OyJIeT 3aHHMaTbCs CIEAYIOLIHMH BOIPOCAMH.
B nucemax cieayer ykasaTh KOOPAMHATHI KOMHCCHH H CIIOCOO OOpalleHHs B KOMHCCHIO.
Utorn 3acenanumif KOMMCCHMHM MOXHO IyONMKOBaThb B IIKOJBHOM ra3eTe WIM Ha caiTe
oOpasoBare/bHON opranm3auuu. HWupopmammo o paGoTe KOMHCCHH, €€ COCTaB,
KOOpAMHATBI M IUIaH paboThl XOpPOLIO BHIBEHIMBAaTh TaKKe HA CTEHAE YIPABISAIOLIETO
copera. O paGoTe KOMHCCHH, INPOMEXYTOYHBIX MTOTax ClEAyeT paccKasblBaTh Ha
POIMTEILCKUX COOpaHmsX, MEICOBETAX U APYTHX cOOpaHHUAX y4aCTHHKOB 00pa3oBaTelbHON
OpraHH3aliuy.

Pexkomennyerca npu oOcyxIeHHH HauOosiee BaKHBIX BOIPOCOB 3aCelaHMs KOMHCCHHM JI€/aTh
OTKPBITBIMU JIIsE BCEX YWICHOB YIPABIIAIOIIEr0 COBETA, OJHAKO IOJOCOBATh Ha HHX HMEIOT
[paBO TOJIBKO 4YIIEHBI 3TOW KOMMCCHH. 3acefaHusi KOMHUCCHH TOJE3HO IoceliaTh BHOBBL
M30paHHBIM OOLIECTBEHHBIM YIPABJISIOLIMM, Ul TOr0 4ToOBI OBICTpEE pa3oOpaTbes, Kak
paboTaeT ympaBIAIOMMI COBET M IMOHATh, B paboTe KaKOH KOMHCCHH MM JIyYIlE BCEro
[IPHHATH NOCTOSIHHOE Y4acTHe.

[IpuHATHIO yNpaBISIOIIMM COBETOM pEIUCHHS MpPEALIECTBYET CTaAHs €ro MOATOTOBKH. DTO
camas 00be€MHas M0 BpeMeHH paboTa 4ICHOB KOMHCCHH HIM pabodmx rpymm. B memsx
MOArOTOBKH 3aCelaHii KOMUCCHU M BBIPAaOOTKM PEKOMEHIAMH COBETY II0 PELIEHHIO TOrOo
HIIH HHOTIO BOMpOCa Mpeacenare/ib KOMHCCHH BIIpaBe 3alpalidBaTb ¥ PYKOBOIHTEJIA
00111€00pa30BaTENBHOI0  yUpPEXICHHS HEOOXOQUMBbIe JOKYMEHTHI, JaHHblE H HHbIE
MaTepHuabl.

YuuThIBas CIOKHOCTH OPraHU3allMH IIKOJBHON JKH3HH M HEJIOCTATOK CIENHATbHBIX 3HAHHH,
YICHBl KOMHCCHH JOJDKHBI KOHCY/IbTHPOBATHCS W C 3aMECTHTENSIMH JHUPEKTOpa, H C
neaaroraMu. JTo CIENHaTUCThl, KOTOphIe 00eCTIeUnBalOT Ka4eCTBO pabOThI MIKOIBI U 3HAIOT
HOPMATHBHO-IIPABOBEIE OCHOBBI OpraHM3aliH y4eOHOro mpouecca. [103ToMy pelleHus Mo
OOJILIIMHCTBY BONPOCOB, BXOJSIIMX B KOMIETEHIHIO YIPABISIOMIETO COBETA, CleAYeT
MPUHHEMATH TOJIBKO I10CJI€ KOHCY/IBTALUN CO CIIEIHATACTAMM.

Bonpocel, kacarommecs opraHd3alud ¥ HOPMUPOBaHHs Y4eOHOTO IpOIlecca, CTOUT PellaTh C
3aMECTUTE/IAMH JHPEKTOpa 110 y4yeOHOH paboTe, meaaroraMu-npeaMETHUKAMH, KIaCCHBIMHU
PYKOBOIHTENISAMH, IICUXOJIOTOM, PYKOBOJIUTENIIMHA METOAMYECKUX OOBEIHHEHHMN T1e/1JaroroB-
npenamMeTHUKOB.  MiMeHHO oOHHM, Kkak mnpodeccHOHanbl, OTBEYAIOT 324 pealH3alHio
FOCY/IapCTBEHHBIX  00pa3oBaTeIbHBIX CTAHIAPTOB, 3a KayecTBO 00pa3oBaTelbHBIX
pe3ysbTaToB, 3a HHAMBH/Ya/IbHbIC YCIIEXHU JETEH.

Bonpoce! mkonpHON KH3HH peOAT, KOTOpasi He HCYEPIIBIBACTCSI YPOKAMHE, HYXKHO 00CYKIATh C
3aMECTHTEJIEM HUPEKTOpa 1o }"IGGHO-BOCHHTaTBHBHOﬁ paGOTe, nejaroramu-



OpraHM3aToOpaMM, KJIaCCHbIMH PYKOBOAMTEISMH, COLMAIBHBIM ME€JAaroroM M IICHXO0JIOIOM,
MHCIIEKTOPOM IO Jie/laM HecoBepuieHHoJIeTHUX. Kak opranusoBaTh 00pa3oBaTeIbHYIO
IeATeIbHOCTh pedAT BO Bropoil nomosuHe aHsA? Kakoit oHa momkHa OBITH — HACKOIBKO
3aHUMAaTENIbHOH, HACKOJIBKO Pa3B/IeKaTeIbHOH, HACKOIBKO 00yYarollel U BOCIIUTHIBAIOIICH?
B 4em mxone myxna nommepxka? Kak BMecte opransoBare paGory 1o npoduiakTvke
BPEHBIX MPHUBBIYCK Y MCTCKOH (@ HHOIZA, MOKET OBITh, H Y B3POCIOH) YaCTH MIKOJIBHOIO
coolmmecTBa? Kak COBMECTHBIMU YCHIIUAMU TOOUTBCS TOTO, 4TOOBI pedsita He MPOryIHBATH
mko.y? Kak moHATh, 10YEMY OHH €€ MPOryIHBAIOT, €CIIH 3TO MPOUCXOIUT?

Bonpocel, kacaromuecs COXpaHHOCTH M NONOJIHEHUS MAaTePHAIbHO-TEXHHYECKON (a3bl MIKOJIBL:
TCKYIIUE U KalUTaJIbHBIE PEMOHTBI, COXPAHHOCTh H CBOEBpEMEHHOE OOHOBJIEHUE Y4eOHOT0
o0opy1oBaHHs M IDKOTBHOM MeOemu, ofecnedeHWe HaWIeKalIMX CAHMTAPHO-
THIMEHHYECKUX YCIIOBHH M INOKapHOH ©0€30MacHOCTH — 3TO KOMITETEHIIHs 3aMECTHTENsS
AMPEKTOPa 110 aAMUHUCTPAaTHBHO-X03HCTBEHHOH padoTe.

HacTo OynyT BO3HMKATh M TAKHUE BOIPOCH], K PELIEHUIO KOTOPBIX MPUAETCS MPHBIEKATH €1Ba JIK
He BeCh Meaaroruyeckuil Koyiektus. Hanpumep, opranuzauus npoduabHOro o0y4yeHus B
CTapuX Kiaccax morpedyeT mocnefoBaTeNbHBIX W MHOTOCTOPOHHHX KOHCYibTamumid. C
[nejaroraMu-rnpeaIMeTHHKaMi, KOTOpbIE BO3BMYTCA 3a MOAIOTOBKY HpOCbHHBHbTX H
MOAKPEILISIOMUX TPOQHIN, TaK Ha3blBaeMbIX 3JIE€KTHBHBIX KypcoB. C GuOIHOTEKapeM,
KOTOPBIA MPOCMOTPUT OUOIHOTEUHBIE (OHMBI, ONpPeAeTUT AeUIUTE YIeOHBIX OCOOHH U
COCTaBUT 3asBKy Ha 3aKylKy JOIOIHHTEIbHON ydeOHO# nureparypbl u mnocobmid. C
3aBydeM, KOTOPBIA COCTAaBUT y4yeOHBIH IutaH U copmupyer yueOHele rpynnel. M Tonsko
MOCJIe TOrO Kak OymyT IpoJyMaHbl BCE MMEIOIIMECS BO3MOMKHOCTH M He()ULMTBI, MOXKHO
OyleT NpUHATL PELICHHE O TOM, KaKUM OyneT B Bamleil ImKosie MpopHIbHOE 00ydYeHHe I
CTapUICKIaCCHHKOB.

B HeKoTOpBIX cilydasx, 4TOOBI y4ecTh BCe «3a» U «IIPOTHBY», HAIIPUMED, TIPU PElIEHUH BOTPOCa
O BBEJIEHHHM IKOJAbHOH (OpMBI, CleqyeT ONpPOCHUTH POJAUTENEH M YYEHHKOB IIKOIbL,
MIPOBECTH CIIELHATIBHOE UCCIIeJOBAHUE.

besycioBHO, mone3no oOCYANTh MPOEKT CBOMX PEKOMEHIALMM 110 PELICHHIO TOr0 WM HHOTO
BOIIPOCA C IMIPEICTABUTEJIbHBIMH OpraHaMy Y4YaCTHUKOB IIPaBOOTHOLUCHHH B cdepe
00pa3oBaHMsl — POJUTENECKAM KOMHTETOM, [I€/ICOBETOM, YIeHHYEeCKUM coBeToM. Komuccus
Oyner uyBcTBOBAThH ce0si yBepeHHee, eC/ii HalAeT NMOHUMAaHHE M MOIIEPKKY Y poauTeeit
Pa3sHBIX KIIaCcCOB. Hpnxozmre K POOHTEISAM, YYHTCIAM H IOKOJBPHHKaM HE TOJBKO C
oTyeTaMH, HO M 3a coBeroM. OOcyxnaliTe KOHKpPETHBIH BOIPOC CO  BCEMH
3aHHTEPEeCOBAaHHBIMH JIMIIAMH, pacCMaTpuBas HMX KaK paBHOINpaBHBIX NapTHepoB. Eciu
TIOIM, BKIIFOYEHHBIE B paboTy KOMHCCHH, OyIyT YyBCTBOBATH CBOE€ BIHSIHHE Ha pEINEHHUE
BOIIPOCOB, OHH @aKTHBHee OyIyT yyacTBOBaTh B JKHU3HH U paboTe YNpaBISIOIIET0 COBETA.
HUcnone3syiite a1 3TOro BCTpeYM HAa POJMTENBCKHX COOpaHHSAX, 3aCelaHHSX COBETA,
KJIACCHBIX COOPAaHUSX, BCTPEYHU C aJIMUHUCTpALIHEH.

Ha sakmounTensHOM JTane KOMHCCHS JOJDKHA NPEACTABHTH YIPABISIOLIEMY COBETY IPOEKT
peLIeHHs WM CBOM PEKOMEHIAlHM 110 PELICHUIO MPoOaeMbl. Y IPaBISAIOLINI COBET 10/KEH
MOJYYHTh [POTOKOJBI 3acelNaHud KOMMCCUHM, OOCYIHTH Ipe/CTaBleHHBIE KOMHCCHEH
PEKOMEH/IAINH W IIPUHATE PELIEHHE HA OCHOBE IIPOJICJIAHHON KoMUCcHel paboThL.

CobmoieHue NpoLeIyphl B XO/I€ 3ace/anuii coBeTa MMeeT J0CTaTOYHO BakHoe 3HaveHue. He
3ps B EBpome cymectByer crapas moroBopka: «J[eMOKpaTHs — 3TO IpOLELypay.
[Ipouenypsl, yCTaHOBJIEHHBIE MONOKEHHEM 00 YNpPaBIAIOIIEM COBETE WM [PHHATHIE



oOLIKM COrJIacHeM OOINECTBEHHBIX YNPAB/LIIOMMX — 3TO HE CTOJIBKO (hopManbHOCTH,
CKOJBKO TIpaBuJia, NOMOTaloIMe He HapyllaTh STHYCCKUE HOPMBI IO OTHOILICHHIO JpYr K
apyry. Hanpumep, He TNpENIOCTaBICHHE BO3MOKHOCTH MOYYacTBOBATE B 00CYXIECHHH
Kakoro-mubo BOMpOCa, MPOrolocoBaTh 3a TO MM HHOE DPEIICHHE (korja dYeJoBEK,
HalpuMep, OTCYTCTBOBAT Ha 3aCCAaHHH 110 yBa)KHTEIBHON IIPHYMHE) C MOPAIBbHOM TOUKH
sperds HenomycTHMbL Jlaxke eciu  OOJMBIIMHCTBO OOIIIECTBEHHBIX  YNPaBIIAIOLINX
OIIPE/IENICHHO BBICKA3AIINCh, W HCXOJ 00CYXK/ICHHS SCeH, nmooOHble JIEHCTBUS MOTYT OBITH
CHIpaBe/UIMBO PACIleHEHbl KaK HIHOPHPOBAHHME, JIEMOHCTPALHS HEYBAKCHUA K MHEHHUIO
MEHBIIHHCTEA M OTIEIBHOTO YeoBeka. Kak crencTsye — MoTeps AOBEpHs K caMol unee
YIIPABJISIOLIErO COBETa.

VITak, alrOPATM TIOATOTOBKH paboueil rpyIIoH Wi KOMHCCHEH POCKTa PEIICHHS BRIIOHACT:

- IpHBJIeYeHHe K paboTe KOMUCCHH KOMITETCHTHbIX TOZIEH;

- ¢6op ¥ aHaIu3 HEOOXOIMMBIX TOKYMEHTOB H MaTepHalloB,

- KOHCYJIbTALUH CO CTIELMATHCTAMH, HCCIe0BAHIE TPOOTIEMBL

- IOArOTOBKY PEKOMEHIALUH UK TPOEKTA PEIICHHS,

_ omnpejieieHue HEOOXOIMMBIX PeCypcoB ((DHHAHCOBBIX, MATEPUATbHBIX, AIMUHHCTPATHBHBIX,
KaJpOBBIX U T.1.)

- 06CysK/IeHNe MPOeKTa ¢ y4aCTHHKAaMK 00pa3oBaTe/IbHOIO Ipouecca;

- KOPPEKTHPOBKY MPOEKTA C Y4eTOM BBICKA3aHHBIX 3aMEHaHHH;

- obcyxkenne mpoekra paboueil rpynmo, KoMuccHeld U o(pOpMICHHE NPHHATOrO PEIICHHS —
IPOEKTa peLIeHUs yIPABJISIOLIET0 COBETa.

YenaTenpHo, 4TOOLI WICHB! PabOYNUX IPYIN M KOMHCCHH PYKOBOICTBOBATHCE B cBoeii pabote
CJIEIVIOLIAMHE [IPHHIHUIIAMH.

[ToMHHTE, UYTO OOLIECTBEHHBIE YIPABISAIOMIME BHICTYNAIOT He B POJIA CONEPHUKOB HIH
KOHKYPEHTOB, CTPEMSLIMXCS J00HTBCS CaMOYTBEPIKACHUS W MPEBOCXOICTBA, a NapTHEPOB,
06 be IMHEHHBIX 00LIell MHCCHET, CTOSILINX Nepel IMIOM 00X npobnemM.

He GoiiTech OTKPHITOTO BHIPAKEHHS M OTCTAMBAHMSA CBOEH IO3HLHH, BBICTYIUICHIA € KPHTHKOH
MpeUIoKEHUI KOJUIETH (IPH 9TOM CTapasch OBITH KOHCTPYKTHBHBIM). BO3MOXKHO, HMEHHO
HOBOE [IPe/II0KEHUE [IOMOKET HalTH > (eKTHBHOE pellICHHE npoOnemMsl.

He mo3sounsiiiTe. yToOBI [EJOBOH CIOp HA 3acelaHMSIX KOMHCCUM H YIPaBISIOMICTO COBETA
COMPOBOXKIAICS CApKACTHUHBIMU (M [pe3pUTEIbHBIMA) 3aMeYaHHsIMH, HAMEKaMH,
YKOJIAMH, OCKOPOJICHHAMH, JOMBICTaMH, OOBUHEHUIMH. OyeHb BaXKHO OT/ENATH YeNIOBEKa
OT mpobieMsl: 00CY)KIaTh JOCTOMHCTBA M HENOCTATKA HE HCJIOBEKa, a €ro KOHKPETHBIX
npeUIoKEH M.

B mpoiiecce 00CyXKIeHUs HE CTECHAHTECH 3a1aBaTh BONMPOCHI npo(ecCHOHAIBHBIM Ie1aroram.
Ecnu oHE c(OPMYJIMPOBAHBI BOBpEMsl H MPABHJIBHO, 3TO IOMOXKET CHEIATH oOcyxaeHue
foJee OTKPBITBIM ¥ KOHCTPYKTHBHBIM.

CrpemMuTech MOHATH M YYeCTb TO3HLHH (MHTEpecsl M OIAceHWst) IPYTHX y4acTHHKOB
00CYIKIEHHUS; YyBCTBA, CTOSIIME 33 BBICKA3bIBAHMAMHI H IPEUIOKCHUAMH Kolter (TpeBora,
3a60Ta 1 7p.). ITO OMOXKET NPUOIU3UTHCSA K KOMITPOMHCCY, COTIIACHIO.

Mo’KHO TIpaBOMEPHO YTBEPKAATb, YTO pabouue TpymIbl ¥ KOMHCCHH YIPABISIOMEro COBETA
MpeJICTaBISAOT COOO:



Dopmy opranusanu 3GGeKTHBHON paboOTHI yIIPaBIAIOMEro COBETA

[lnomanky —B3aMMONEHCTBHS WIEHOB YNpABIAIONIErO COBETA& M APYTMX  YYAaCTHHKOB
o0pa3oBaTenpHON Opranusanuu

MexaHu3M HallaXUBaHUS NAPTHEPCKHX OTHOLICHHH B 06pa30BaTeIbHON OPraHH3aIIH.

YHpaBIISIIO]_uHﬁ COBCT PEIIACT MHOI'0 pas3/IMYHBIX, OTHECEHHBIX K €ro KOMIIETEHIIHH 3ajgayd, a
KOMHUCCHS YIIPABIISIOLIETO COBETa 00€CIIEYHBACT OJTHO M3 HAIPABICHHH €ro e TEIBHOCTH.

YIpaBisOLIHi COBET NPHHUMAET PELICHHS [0 BOIPOCaM, OTHECEHHBIM K €ro BEeIEHHI0, a
KOMHCCHS, paboyasl rpynna ynpap/isioliero COBeTa FOTOBUT 060CHOBAHHEBIH MIPOEKT TAKOro
peLeHus.

YIpaBisiolKi COBET OMpeJeIseT CTPATerHuyeckre LeJIH 00pa3oBaTeNbHOH OpraHH3alHH, a
KOMHCCHH H paﬁoqne TPYIIIIBI BOBJICKAlOT B HX 06cy}KI[CHPIC nepen IMpUHATHEM BCEX
3aUHTCPECOBAHHBIX JIULI.

2. IIpopuiabHbIe KOMHCCHH YIIPABJSIIONIEr0 cOBeTa

Koraa Mbl rOBOPHUM 0 IPODHIBHBIX KOMUCCHSIX YIIPABIISIONIET0 COBETA, Mbl TOHUMAEM, UTO
TaKHe KOMUCCHH CO3Jal0TCA IS BHINOJIHEHUS OIPe/IeIeHHbIX 3a1ay | HCIIONHEHHs TeX WK
MHBIX BH/IOB W THUIOB QYHKUMH U TTOTHOMOYHIA, 3aKPEIICHHBIX yCTaBOM 06pa30BaTeIbHOI
OpraHH3al{K 3a yIPaBIIsIOLAM COBETOM.

CnoxuBiuasca 3a nociaenade 10 JeT MpakTHKA IeSTEILHOCTH YIPABIAIOLIMX COBETOB B
00111€00pa3oBaTeNbHBIX OPraHU3alMsAX [OKA3bIBAET, YTO YIPABISIOIIMH COBET SBIISETCS
OpPraHoM KOJIJICTHAIbHOIO YIPABJICHHS, KOTOPBIA NPENCTaBisSeT M BbIpAKaeT 3aKOHHBIE
HHTCPEChl W 3allMINAeT TpaBa BCEX YYaCTHUKOB 00pa3oBaTe]BHOTNO Mpolecca,
pa3zpabaTbiBaeT M JOKYMEHTATEHO OQOPMIIIET CTPATErHio AEsTENbHOCTH 06pa3oBaTenbHOM
OpPraHu3alMHd Ha CPEJHECPOYHBIH IIEPHOM, DEryJspHO KOPPEKTHPYET €€, B paMKax
pa3paboTaHHOM CTpaTEeruy €KEroHo OIpeessieT KIUeBhle IPHOPUTETHI CBOEH paboThl Ha
yueOHBIH rojI.

B cTpareruu, paspaGoTaHHOH yIpaBIsSIONMM COBETOM HAXOMAT CBOE OTPAXKEHHE BCE KIIOYEBBIE
BOIPOCH! )YHKIMOHUPOBAHUS U Pa3BUTUS 00pa30BaTeIbHON OpPraHU3aliu:

- KayecTBO 00pa3oBaHusl,

- oOpasoBare/ibHas mporpaMmma,

- 0e30macHOCTb U 3/10pPOBBE YUaCTHHKOB 00pa3oBaTeIbHOTO IpoLIecca,

- KaJpbl,

- OI0/KeT U BHEOIOIKETHBIE PECYPCHI,

- YCIIOBHs 00Yy4eHHs U MaTepualibHas 0a3a LIKOJIbI,

- PEKHUM LIKOJIBI,

- JIOCTYIHOCTh 00pa3oBaHus, B T.4. MOTPeOHOCTH OCOOBIX KATErOPUM yuaiuxcs (IeTH ¢
OB3, netu B TpyAHOH KU3HEHHON CHTYaLlH, OJJAPEHHBIE JIETH U Ip.),

- JIMCHHMIUIMHA, Npo(UIaKTHKa U pa3peleHus KOH(PIHKTOB.

['naBHo#t  3amaweil  ympapisioliero coBeTa SBISETCS OpraHu3anus pa3paboTku M
YTBEP)K/ICHHE MTPOrpaMMBbl pa3BUTHs 00pa30BaTeIbLHON OpPraHU3alllH, CO3JaHHE JIOKAILHON
IPaBOBO# 0a3bl 114 €€ pearTu3allii 1 KOHTPOJIb €€ UCIIOJIHEeHHSL.

B memsx peanmsaumm cTpareryd pasBUTHS  YIPABISIOUIMH COBET KOJMETHATBHO
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BBIPA0ATHIBAET B SCHON M MOHSATHON (opMe Liesid, KOTOPBIMH JODKHBI PYKOBOJICTBOBATHCS
aJIMHHHUCTPALMS. NPH TPHHATHH TaKTHYECKMX H OIEpAaTHBHBIX peIleHHI, KacaroLIUXCs
IIOBCEIHEBHOI'O YIPAB/ICHHS IIKOJIOH, U M€Jaroru B paMkax y4eOHOro IaHa M CTaHIapTOB
npoeCcCHOHANTBHON  JEATENBHOCTH.  YIpPaBISIOIMH  COBET HE  BMEIIMBAeTCs B
II0BCEIHEBHBIE TEKYIIME BOIPOCH QYHKLUMOHHPOBAHUS LIKOJIBI, HO ONPEJENIseT PpaMKH HX
pelleHMs, YTBEpPXKJas M COIVIAaCOBbIBAs JIOKAJIbHBIE AaKTBl, IJIAHBI M periaMeHTHl B
COOTBETCTBYIOIIUX OO1acTsX, (GOPMYIUPYET HOPMBI M IMpaBHJA, MO KOTOPHIM paboraer
MIKOJIa, €€ JHPEKTOP W YYMTENs, ydarcs HETH, YYacTBYIOT B OOpa30BAHMU CBOUX JETEH
POIUTENH, U KOHTPOIUPYET UX HCIIOJHEHHE.

K nonnoMounsM ynpaBisiOLIEro COBETa, KaKk MPaBHIIO, YCTaBaMH 001e00pa3oBaTelbHbIX
OpraHu3anuy OTHOCATCSA CIIEAYIONIHUE:

YTIBEPIKIEHHE IIPOIPaMMBbl  pPa3BHTHA 00pa30OBATENIBHOIO YUYPEKICHUS W €KETOIHOTO
nyOJUYHOTO OTYeTa (JOKIana) O €€ BBIIOJHEHHH,

corjiacoBanue 00pa30BaTeIbHONW MpPOrpaMMbl ILIKOJIBI, BKJIIOYas COAEp)KaHHE KOMIIOHEHTA
00pa3oBaTebHOTO yUpeKAeHUsl, npoduieil o0ydeHns;

[IPHUHATHE U3MEHEHHH H (HHH) JIONIOJIHEHUH B YCTaB MKOJIbI C IMOCICAYIOIIHM BHCCCHHEM
JIAHHBIX H3MEHEHHUH U TOTMOJHEHUH Ha YTBCPIKACHUEC YyUPECIAUTECIIAS

pa3paboTka M yYTBEpXKJIEHHE JOKAJIbHBIX aKTOB MLIKOJBI II0 BONPOCAM, OTHECEHHBIM K €ro
KOMIIETEHIUH;

- YTBCPKICHHC  M3MEHEHMH W  JONOJHEHWH  NpaBUI  BHYTPEHHEr0  pacmopsika

001e00pa3oBaTeIbHOTO YUPEKACHHUS;

- YCTAHOBJIEHUE CTPYKTYPHhI YIIPABIEHHUS JeSTe/IbHOCTbIO 00pa30BaTEe/IbHOTO YUPEKICHNUS,

- COIJIaCOBAHME ITATHOTO PACIIUCAHUS IIKOJIE], PaCIpeIeNeHns JOJDKHOCTHEIX 00s3aHHOCTEI;

- corimacoBanHe BeIOOpa y4yeOHHMKOB H3 4HCIa PEeKOMEHIOBAHHBIX  (IOMYLICHHBIX)

MunucrtepcTBom oOpaszoBanus U Hayku Poccuiickoit ®eneparuu;

COrjJacoBaHHe BBEJEHHS HOBBIX METOAMK 00pa3oBaTelnbHOro mpouecca U oOpasoBaTelbHBIX
TEXHOJIOTHH,

- YCTAHOBIICHHE PEKUMa 3aHATUH 00ydaroluxcs N0 IpeaCTaBlIeHUIO earoruueckoro coBera,
B TOM YHCJI€ - MPOJOJDKUTEIbHOCTH yueOHOM Henenu (NMATHAHEBHAs WM INECTHIHEBHAS),
BPEMEHH Hayala U OKOHYAHMS 3aHATHIA;

- MPUHATHE PEHICHHs O BBEJCHMH (OTMEHE) €IHHOH B HEpHOJ 3aHATHH (OPMBI OACIKIABI IS

oOyyqaromuxcs;

paccMOTpeHHe Kanod U 3asaBieHui oOyyaromuxcs, poauTesei (3aKOHHBIX NpeIcTaBUuTeNel) Ha
nciicTeud (0e3eHCTBHE) NeJarorn4ecKoro ¥ aIMUHUCTPATHBHOIO ITEPCOHANa IKOJIBI;

OnpelesicHHe MopsjKa peanu3anuy 001meo0pa3oBaTe/IbHbIM YUPEKICHUEM [ONOTHUTENbHBIX,
B TOM YHCJIE IIIaTHBIX, 00pa30BaTENbHBIX YCIIYT;

L}

COIJIACOBAaHHE KPUTEPUEB MW [OpsAKa paclpeneeHus CTHMYJHPYIOLIMX  BBIILJIAT,
paciipelicJieHue I10 IpPeACcTAaBJICHHIO PYKOBOAUTEISA IMKOJbI CTHMYJIHPVIOIIHX BBIIJIAT
€1aroruyecKoMy NnepcoHazy d HHbBIM pabOTHHKAM IIKOJIBI;

COJICHCTBHE MPHUBJICYECHHIO BHEOIOUKETHBIX CPEICTB I OOECHEUCHUS JESTEIBHOCTH U
pa3sBUTHs  YYPEKIEHUS, YCTAHOBIECHHE [IOpSJIKA NpHUBIECYEHHS M  HalpaBiIeHUM
pacxo0BaHHs BHEOKUKETHBIX CPEICTB;

COIJIaCOBaHHE M0 MPEACTABICHUIO PYKOBOJUTENS MIKOJIbI (PMHAHCOBOI'O IUIaHA IIKOJIbI, CMETHI
pacxo/l0BaHus CPEACTB, MONYYEHHBIX IIKOJIOW OT YCTABHOM MPUHOCSLIECH TOXOIBI
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NeSTebHOCTH U M3 HHBIX BHEOIOKETHBIX HCTOYHHKOB;

- COTJIACOBAHKE HA C1auy B apeH 1y IIKOJION 3aKperyIeHHBIX 3a Hell 00beKTOB COOCTBEHHOCTH;

- 3aCNIyILIMBAHKME OTYETA PYKOBOAMUTEIS LIKOIBI IO MTOraM y4eOHOro U (pMHaHCOBOTO roja;

- paccMOTpeHHe BOIIPOCOB CO3/IaHUS 37I0POBBIX U O€30MaCHBIX YCIOBUM 00y4YEeHHs H BOCIIUTAHUS
B IIKOJIBL;

- IPUHSTHE peIIeHHH 00 UCKITIOUeHHH 00yYaroLMXCs U3 IIKOJIBL.

[ToHATHO, YTO BCE OTH 3ajJaud HAJO CrPYINHPOBaTb [0 HAlpaBIEHHAM pabOThI
VIIPABJIAIOLIEr0 COBETA M PACIpPENEeNUTh MEKIY pabdOuMMH TIpYyNIIaMd W KOMHCCHSIMH.
MOKHO TpHBECTH MpPUMEPHI KOMWMCCHH YIPABJISIOIIETO COBETAa, KOTOPBIC CO3/aBaliCh H

ycremHo paboTaid B MPAKTHKE JAEeSTeIbHOCTH YIPABISIOIIMX COBETOB 3a mociaeande 10
JIET.

Komucens crpareru4eckoro njaHHpoOBaHHs.

B ee 3ajauM BXOAMT oOpraHusaiusi pabOTel 1O pa3pabOTKH CTPATETHH PasBUTHUA
00pa3zoBaTeIbHON OpraHu3aliy, 0 eXKEeroJHOH KOPPEKIIMH IIPOrpaMMBbl Pa3BUTHS ¢ YYETOM
[IPOMEKYTOYHBIX HTOTOB M PE3yIbTaTOB €€ HCIOJIHEHHsA. 3aJayd KOPPEKLHH CTpaTeruu
KOMHCCHS MOXKET BBINOJIHATE, €C/IM OHA OyJeT MMETh JaHHBbIE aHaIHM3a €XKEroJHOro ee
BBITIOJTHEHHA. 10 €CTh K (YHKIHMAM O5TOH KOMHCCHH II0JIE3HO OTHECTH MOHMTOPHHI H
OIIEHKY BBITNIOJHEHUSI MPOrPaMMBl PAa3BHUTHS, ydacTHe B paboTe Mo camoo0CieN0BaHHIO
o6pasoBaTeNbHON  OpraHu3aldd W (OPMHPOBAHHMIO  PAaclojiaraeMoro Ha  calTe
00pa3oBaTeNIbHOM  OpraHM3alMy aHAIMTHYECKOro MmyOnMyHoOro jokiaga (oryera) o
pe3ysbTaTax Takoro caMooOc/Ie10BaHusL.

DHUHAHCOBO-IKOHOMHYECKAH KOMHCCHSI.

JTa KOMHCCHS JOJIKHA ObITh OTBETCTBEHHA C TAKUM 00pa3soM OpPraHH30BaHHOE (MHAHCOBOE M
MHOE pecypcHOe IIaHUpOBaHHe B 00pa30BaTeNbHOM OpraHM3allii, KOTOPOe rapaHTUPYET H
o0ecrieynBaeT BHIIOJHEHHE [PHHATONW YIPABJISIOMIAM COBETOM IPOrpaMMbl Pa3sBUTHS
oOpazoBareIbHOM OpraHu3aliy. 1aKas KOMHCCHS COBMECTHO C PYKOBOJMTENEM [0IDKHA
BBIXOJIUTh CO CBOMMH MPEATOXKCHUSAMM M pEKOMEHAAUMsAMH K  YUPEAHTEIO
o0pasoBaTe/bHON  OpraHM3alli¥ 1[I0 COJIEp)KaHHIO, O00BEMY  TOCYHapCTBEHHOTO
(MYHHIIMIIAILHOIO) 3adaHus, 1o o0beMaM ero (HMHAHCOBOIO M MHOTO pPECYpCHOTO
obecriedeHus, OCYIIECTBIATh [UIAHWPOBAHHE M KOHTPOJb MPHBJICYCHHS H PacXOA0BaHUs
CPEeICTB M3 BHEOK/DKETHBIX HCTOYHHKOB, @ TaKkkKe ydacTBOBaTh B (HOPMHUPOBAHHH
(MHAHCOBOTO pasiaena €KErofHOro oT4eTa O camooOcnenoBaHkd 00pa3oBaTelbHOM
OpraHH3alHH.

OpraHu3alHOHHO-NIPABOBAA KOMHCCHS.

OTa KOMHCCHS J0/DKHAa OBITH OTBETCTBEHHOW 3a CO3JaHHE IJIOKaIbHOH mpaBoBOd Gasbl
BEITIOJTHEHHUS] TIPOrPaMMBbl Pa3BHTHsSI 00pa30BATENbHON OpraHM3aluH, COOMIONEHUS TpaB H
peanu3alyui 3aKOHHBIX HHTEPECOB BCeX YYACTHHKOB 00pa30BaTENbHBIX IPAaBOOTHOLICHHH B
006pa3zoBaTeIbHOM OpraHu3aniy. B KOMIETEHIIMH 3TOH KOMHUCCHH IOJDKHA OBITh 9KCIIepTH3a
BCEX JIOKAIBHBIX IPABOBBIX aKTOB 00pa30BaTEIbHOM OpraHU3allMy, BKIIOYAs PELICHHS
VIPaB/ISIONIEro COBETa, Ha MpPEJIMET MX COOTBETCTBMS 3aKOHOJATEIBCTBY, HHBIM
HOPMATHBHBIM IIPABOBBIM JIOKYMEHTaM, yCTaBy M WHBIM OCHOBHBIM JIOKAIbHBIM aKTaM
o0pa3oBaTeIbHONH OpraHu3alliy.
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YueOHas (nmexaroruveckast) KOMHCCHSI.

['otoBHT npoekT pernenns coseta 06 yTBEpIKICHHI TOOBOTO KATEHAAPHOTO yueGHOro rpaduka.
CoBMECTHO ¢ aIMHHHCTpAalMedl WIKOJIBI W MpPENCTABUTENBHEIM OPraHOM poxutenei
ofyuyalommxcst  yuacTByer B pabore mo peammsamuun ®IOC B obGpasoBarensHoll
OpraHusallMid B 4acTH, TpeOylomeld y4acTHS ¥ COIVIACOBAHHS C  POIUTE/ILCKOM
ofmecTBeHHOCTBIO. O0ecneunBaeT y4eT UHTEpPecoB 00YHAIOMMXCH W HX POIHTENeii npu
YCTQHOBIICHHH pexnMa paboThl 00pasoBaTeIbHON OpraHM3alyy, P NOATOTOBKE IIPOEKTa
PCIIEHUS YNPABIAIONIETO COBETA O BBEJIEHHM (OTMEHE) MIKOIBHOM (DOPMBI, MIKOIBHBIX
[IpaBUII, PETYIUPYIOIIUX TMOBeJeHHe ydamuxcs B ydeOHOe H BHeyueOHOE BpeMms.
Opranusyer HabmoaeHue 3a COCTOSTHAEM OHOMMOTEYHOro (OHAA B KOMIBIOTEPHOTO IapKa
¥ pa3padaThIBaeT MNPEIOKEHHS] MO €ro IMonomHeHHIo. OCYIIeCTBIseT KOHTPOTb 3a
COOJIIO/ICHHEM 37I0POBBIX M 0€30MacHBIX YCI0BHE 00y4eHHs M BOCIIMTAHHS B wIKOZe. B
clyqae HeOOXOIMMOCTH WHHIMHPYET MpOBEJeHHe HEe3aBHCHMOM JKCIIepTH3bl KauecTBa
00pa30BaTe/bHBIX Pe3yJIbTAaTOB, MPOBOAMT JKCIEPTH3y KAauecTBA YCIOBMH OpraHH3alUu
y4eOHOro mpouecca, pas B MOJIrojia COBMECTHO C aJMHHHCTPAIHEH TOTOBHT HH(OPMALIHIO
AN4 YIPaB/IAIOIETr0 COBeTa M OOINECTBEHHOCTH O pe3yibTaTtaX TeKylled H HTOTOBOif
YCIICBAGMOCTH  y4alUUXcs. ['OTOBHT COOTBETCTBYIOIIMIA pa3fes €KerojHOro ordera o
camMo00C/IeI0OBaHMH  00pa3oBaTebHON OpraHM3alMM 10 BONPOCAM YUeOHBIX M HHBIX
JIOCTHIKEHHH o0yyarommxcs.

Komucensi mo paGore ¢ poauTeasiva B MeCTHBIM COOOIECTBOM.

Takas KOMHCCHA MOCTOSHHO B3aHMOIEHCTBYET C pOJMTEIBCKHM COBETOM (KOMHTETOM)
00pa30BaTe/bHOH OpraHu3alliH, yYacTBYeT B OPraHH3alMM MPOBENEHUS COOpaHuil
KOH(pEpEeHLU, NpUBIeKaeT OBIBUIMX BBITYCKHHKOB IIKOJIEL BETEPAHOB IIKOJBLl K
peanu3aliy  0Opa3soBATENBHBIX IMPOEKTOB LIKOJIBI, COBMECTHO C  aIMMHHCTpAIHeil
OpraHusyeT paboTy ¢ JeTBMH M3 COLHAIBHO HeGmaronony4nsix cemeit. K dyHxuusM stoit
KOMHCCHH IIOJIE3HO OTHECTH YYacTHE B pealu3allMi pa3IMYHBIX NMPOEKTOB M HANpaBlICHHUH
CETeBOr0 B3aHMOAEHCTBUA 00pa30oBaTe/IbHONW OPraHU3allu ¢ APYTHMH 00pa30BaTeIbHBIMU
M HeoOpa3oBaTeNbHBIMHM OPraHM3aUMsIMH, BKIIOYAS COLMOKYJILTYPHBIE OPraHH3alHH H
CpeJICTBA MACCOBOM UH(OPMAIIHH.

Komucenst mo pacnpeneaennio crumyanpyiomeii yactu Gponaa omiaThl Tpyaa paboTHHKOB

00pa3oBaTebLHOI OPraHU3aLUN.

['0TOBUT MpEIOKEHUs YNPABJISIONIEMY COBETY [0 YCTAHOBJIEHHIO KPUTEPHEB H MOpSIKA
pacnpee/IeHlsd CTUMYJIMPYIOIIEeH 4acTH, HalleJMBalolIHe 1e€Jaroru4ecKuX pabOTHUKOB Ha
BbIIIOJIHCHUE TIPOrpaMMBl  pasBUTUS 0Opa30oBaTeIbHOM OpraHW3alliH, KOHTPOJIMPYET
pacnopeneieHHe  CTUMYJMpYIOIIeH 4vacth  (QoHZAa OmIaThl Tpyda HAa  [OpeaMeT
HEYKOCHHUTEIBHOTO COOIOIEHHS MTOJIOKEHHS O eT0 paclpeieIeHIH.

Komucensi o ypery/iHpoBaHHIO CIIOPOB MEKIY Y4ACTHHRAMU
00pa30BaTeJbLHBIX OTHOMIEHHIH.

Cosnanue Takoi KOMHCCHH YCTaHOBIIEHO cTaThell 45 MenepanbHoro 3akona «O6 06pa3oBaHHH B
Poccuiickoit ®enmepanmn» Ne273-03. 3akoH He yCTAHABIMBAET KOHKPETHOTO oprasa
ynpasneHus 00pa3oBaTebHOH OpraHU3alliH, KOTOPHIA MOXKET ObITh CYOBEKTOM HM3IaHHS
JIOKalIbHOIO HOPMATHBHOIO akTa oO0pa30oBaTeIbHOH OpraHU3allid O CO3JaHMHM TakKoH
komuccun. Crieq10BaTebHO, TAKHM OPraHOM MOKET OBITh YIpPaBJISFOIIHI COBET, €CIH 3TO
OTHECEHO K €ro KOMIIETEHLUH YCTaBOM 00pa3oBaTelbHOH OpraHm3anuud. B sTom ciaydae
YIPaBJIAIOUIMA COBET BIpaBe M 0043aH CO31aTh TAKYI0 KOMHCCHIO M3 PaBHOIO 4YHCIIA



13

[peacTaBuTeNnei COBEPIICHHOIETHUX o0yHaromumxcs, poauTenen (3aKOHHBIX
IpeICTaBUTe e ) HECOBEPIIEHHOIETHUX 00y4arouXcs, paOOTHHKOB OpraHHU3allyy.

Perienuss xoMuCCHM SBISIOTCS 00s3aTeNbHBIMH U BCeX YYaCTHUKOB 0Opa3oBaTENbHBIX
OTHOLICHHH B IaHHOH OPraHH3alluH U IIOUIEKUT UCIIOTHEHHIO B CPOKH, MPEIyCMOTPEHHbIE
YKa3aHHBIM pelIeHHEM. PeleHne KoMHCCHH MOXKET OBITh 00KaJOBAHO B YCTAHOBIEHHOM
3akoHonarenscTBoM P® mnopsake (to ects B cyne). Ilopsinok cosmanus, OpraHu3anyu
paboThI, IPHHATHS PELICHHH KOMHCCHEN M MX HCIOJHEHHS yCTAHABJIUBACTCH JIOKATHHBIM
HOPMATHUBHBIM aKTOM, KOTOPbIH IPHHUMAETCS ¢ Y4ETOM MHEHMS COBETOB O0YYarOMUXCs,
COBETOB POIUTENCH,
a TakK)Ke IpPEICTABUTE/IBbHBIX OpraHoB paOOTHHKOB JTOH oOpraHu3anmdud u  (UIH)
0o0y4aromuxcs B HeH (IIpH UX HAJIMYUK).

KoMuccus 10 yperylnMpoBaHHIO CHOpPOB CO3JAaeTcsi B OpraHU3allly, OCYIIECTBISIOMIEH
00pa3oBaTeNbHYI0 HESTENbHOCTb, B MLEISIX YPETyJHUPOBAHHS Pa3sHOIJIACHH  MeXy
YyYacCTHHKaMu o0pa3oBaTelbHBIX OTHOLIEHHH 110 BONpOCaM peaiH3ally [paBa Ha
oOpasoBaHuMe, B TOM 4YHClI€ B CJydyasX BO3HUKHOBEHHsS KOH(DIMKTa HHTEPECOB
[eJaroruyeckoro paboTHHKA, IPUMEHEHHS JTOKATBHBIX HOPMAaTHBHBIX aKTOB, 00)KaI0OBaAHHS
peleHri O NPUMEHEHUH K 00y4aoUMCs TUCUUIUTHHAPHBIX B3bICKAHHIA.

Hapsny ¢ oOy4aromuMucs, poAuTeIsMy (3aKOHHBIMHU [IPEACTABUTEISIME ) HECOBEPIICHHOIETHHX
obyqarommxcs 1IpaBo Ha obparmieHue B KOMHCCHIO
II0 YPEryIMpPOBAHUIO CIIOPOB MEKAY YYaCTHHKaMU 00pa3zoBaTelBHBIX OTHOIICHHH HUMEIOT
neparoruyeckue  pabotHmkn  (m. 12 4. 3 cr. 47 QenmepalpbHOro - 3aKoHa
Ne 273-D3). OcHoBanusiMu oOpaieHus B KoMHCCHIO Mearoru4eckux padOTHUKOB MOTYT
CIIy’)KMThb HapylIEHHMs MX aKaJeMHYECKUX MpaB U cBOOOM, JOMYIIEHHBbIE 00y4YarOUIMMHCS,
POAMTENAMH  (3aKOHHBIMHM  NPEACTABUTENSIMH) HECOBEPIICHHONETHUX 00yJaromuxcs
(Hampumep, ymajeHue npodecCHOHATbHOW 4YecTH M JOCTOMHCTBA), HEcOOIIoAeHHe
JaHHBIMH JIMIIAMH YCTAHOBJIEHHBIX 00s3aHHOCTEH, pa3HOTNIACHs ¢ agMHHHCTpaluer 1udo
KOJUIETHAJILHBIMH ~ OPraHaMH  YIpaBIEHUS (HampuMep, M0 TOBOAY paccieJ0BaHUs
HapyLUEHUH HOPM NpodecCHOHATBHOM 3THKH) U Ip.

Ilo PELUICHHIO YIIPAaBIAIOIICIO COBETAa B LIECJIAX OIITHMH3AIHH €10 pa601‘151 MOI'YT OBITh CO3JaHbl H
Jpyrue KoMuccHH, padodue rpynibl yIpaBasiolero copera.

3. O xomMuccHsIX H KOMHTETAX YNPaBJ/ISIOIIEro cOBeTa B 00pa3oBaTeIbHbIX KOMILIEKCAX.

B cBasu ¢ kamnanued oObeAMHEHHS B OJHO IOPHAMYECKOE JHI0 paHee CYLISCTBOBABIINX
pa3fenbHO H, KaK MPaBUIo, B pa3IMYHBIX 34aHUAX 00pa30BaTeIbHBIX yUpexaAeHuH o0mero
o0pa3zoBaHus, JOMIKOIBHOTO 00pa3oBaHus, a Takke 00beAuHEHUs 001e00pa3oBaTeIbHbIX U
JOUIKOJBHBIX 00pa30BaTENbHBIX YUPESIKICHUI B OTHOM IOPUAMYECKOM JHLE, 6e3 co3qaHus
0060cO0IEHHBIX CTPYKTYPHBIX IMOJpa3/ielieHuii BHYTPH TAaKOro OOBEAMHEHUs, INOSBUIHCH
BOIIPOCBI, CBA3aHHBIE C OpraHM3alMed CHUCTEMBl TOCYAapPCTBEHHO-00IIECTBEHHOTO
yIpaBl€HHsT BO BHOBb CO3JaHHBIX OO0beAMHEHUsX («KOMIUleKcax»). Takue BOMpOCH
OCJIO’KHEHBI, KaK IPaBUio, TeM 00CTOATENLCTBOM, UTO 10 00bEAUHEHUS B 00pa30BaTENbHBIX
VUPEKICHUAX yKe ObUIM co3iaHbl U (PYHKIHOHHPOBAIM HE OMIMH o[ pPa3sHOOOpa3HbIe
Oprabdbl  roCyIapCTBEHHO-OOLIECTBEHHOIO  YNpaBlIEHHS:  KOJUIETHAIbHBIE  OpraHbl
VIIPABICHHs — YIPABISIONUIHE COBETHI YUPSKICHUNA, a TAKIKE OPraHbl U OPraHU3alMOHHBIC
(l)Oprl CaMOYIIpaBJICHHA (ponmenbcxﬁe KOMHTCTHI, ITONCYHUTEIIECKHE COBETHI, COBETBI
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TPYJOBBIX KOJUIEKTHBOB, YyueHHYecKHe (OpMBI CaMOYIpaB/IeHHS M [p.) YYaCTHHKOB
obpaszoBaTeabHOro mpouecca (y4acTHHKOB IPaBOOTHOLIEHHH cdepe 00pa3oBaHus, Kak OHU
uMenytoress ¢ 01.09.2013 r. co Beryminennem B cuity HoBoro @3 «O6 obpazoBaHHH B
Poccuiickoit @enepaunn» Ne 273-03). Bor B Takux 00pa3oBaTeIbHBIX KOMILIEKCAX yKE
MOT'YT OBITb BOCTpeOOBaHBI HE TOJIBKO KOMHCCHH, HO U KOMHTETBI YIIPABJISIONIEIO COBETA.

[IpakTHKa OpraHu3aluy KOJIJIETHaIbHBIX OPraHOB B 00pa30BaTeIbHBIX KOMILIEKCAX B HACTOSIIEE
BpEMsi HaXOIHUTCA B CTAJMU IPOCKTUPOBAHMA M CTaHOBIEHHUS. [l03TOMY 3/1€Ch BO3MOMKHO
paccMOTPETh TOJbKO MPHHUUIHAIBHBIE MOAXO/AbI K MX MPOCKTHPOBAHUIO M OPraHU3aIH
NeSTeTbHOCTH.

OIMH W3 OpPU3HAHHBIX MOAXOJOB K INPOCKTHPOBAHUIO CHUCTEM YIpPABJICHHS OpraHM3aluii
HCXOOUT W3 TOrO, YTO IEPBUYHBIM MPHU3HAETCS CTPYKTYPHO-(pYHKUIHMOHATIbHBIM COCTaB
0o0beKTa  ylnpaBjleHUs, TOrjJa Kak CHCTEMa YIpPaBICHHS TIIPOCKTHUPYETCS  Kak
obcnykuBaroIlas,  «CEpBUCHas»  IOJCHCTEMAa  OpraHudzaudd. B oTHOIEHHH
«00pa3oBaTeIbHbIX KOMIUICKCOB) BIMSHHE Ha BBIOOD CTPYKTYPHO-(QYHKUMOHAJIBHOTO
COCTaBa CHUCTEMBbl YIIPaBIEHUS BapHAaHTOB CTPYKTYPHO-(QYHKUMOHAIBHOH OpraHu3aludd
00beKTa YyNpaBiICHHs MOXHO TMOICHUTh PACCMOTPEHHEM IBYX CJIEIYIOIIMX 3aBEJI0MO
IPOTHUBOINOJIOKHBIX CXEM OpraHM3alud  «00pa3oBaTENbLHOIO  KOMILIEKCAy. [Tocie
00BeTMHEHHS HECKOJILKUX 00Pa30BATEILHBIX YUPEKACHHI B OTHOM IOPUIMYECKOM JIHIE UX
(YHKIIMOHMPOBAHUE  TEOPETHYECKH  BO3MOXKHO  MpEACTaBUTh B JBYX  KpaiiHe
NPOTHBOTIOJIOKHBIX BapUaHTaxX, KOTOphIE, pa3yMeeTcs, B «YUCTOM BHJIE» SBISIOTCS TOJIBKO
aOCTPaKTHOW MOJENBIO AeHCTBUTENBHOH OpraHM3allid TOCYIapCTBEHHO-00IIECTBEHHOTO
YIIPABJICHHUS.

[TepBbiit Bapuant. Bee popManbsHo 00beAMHEHHBIE B «KOMILIEKCY €OHHOIO IOPHINYECKOrO JIHLA
ObIBIIME CaMOCTOSITETbHBIE 00pa30BaTeNbHbIC YUYPESKICHUs, HAXOIANIMECS B PA3TUYHBIX
30aHUSAX, TPOAOIDKAIOT B IOJHOM OOBbEME BBINOJHATH CBOM IMpeXHHE (YHKIHH, Kak
oOpa3oBaTebHbIE YUPEKICHHS ONPEAETICHHOr0 paHee THIA M BHAA. Bce BO3HHKarOIMe
MEKIAY HHMH HOBbIE CBS3H M OTHOUICHHS OKa3blBAOT HE3HAYMTEIBHOE BIMsHHE Ha
COZlepKaHHe UX BHYTPEHHEro (PyHKIHOHHPOBaHUS, KaK GopMaibHO HE0O0COOIEHHBIX, HO,
(aKTHUeCKH, JOCTAaTOYHO ABTOHOMHBIX B CBOCH TEKyIIeH MesTeTbHOCTH, CTPYKTYPHBIX
0/Ipa3/Ie/Ie Uil €IMHOr0 IOPUAMUECKOr0 THNa — «00pa3oBaTebHOro Kommiaekcay. K romy
K€ OHM ocraroTcsi 000co0JIeHbl TEPPUTOPHAIbHO. AJEKBaTHas OpraHHU3aLMUs CHCTEMBI
VIIPaBJICHUs TaKoH «penepanueii TeppuTOPHATLHO-(YHKIIMOHATBEHBIX aBTOHOMHI» MOKET
[IPOEKTUPOBATHCS HA MNPUHIMIAX JEleHTpPATH3alui 4acTd OQYHKIHH MW HEKOTOPHIX
[OJIHOMOYMH yIOpaBieHHs 0o npouexype aeBomroumul. Takas mnponeaypa Oyner
(GopmMHpoOBaTE  CTPYKTYPHO-QYHKLMOHAQIBHBIH ~ COCTaB  HE  TOJBKO  OpPraHoB
aJIMHHUCTPATUBHOIO YIPaBIeHHs He00OOCOOJEHHBIX CTPYKTYpPHBIX IOApa3feleHui 1o
«rOCYJapCTBEHHON» JIMHUM YIPABACHUS, HO M AHATIOTHYHO IO JIMHHUM T'OCYIApCTBEHHO-
oOuecrBeHHOrO yripasienus (Puc.1).

OHO# 13 BO3MOXKHBIX CXEM JAaHHOIO BapHaHTA OPraHU3aIMK FOCYJapCTBEHHO-0011EeCTBEHHOIO
YIPABICHHUs «KOMILIEKCOM» MOKeT ObITh Clieyromasi. BeIBIIHE YIPABISIONIME COBEThI

! Jlesoaroyus (ot anra. devolution) 03HauaeT B KOHTEKCTE HAILIEro PACCMOTDPEHHS Mepeaayy LUeHTPAIbHBIM OPraHoM YIpaBieHus
YACTH CBOMX MOJAHOMOYMI OpraHaM YNpaBJeHWS «aBTOHOMHO-TEPPUTOPHANBLHBIXY® eIuHHLL. [Ipu 3TOM UeHTpanbHBIH Opra
YNPaB/IeHHA COXpaHAT OTBETCTBEHHOCTh MEpell BLILIECTOALIMMH OpraHamMM YyrpasneHus, oOLIeCTBOM W 3aKOHOM 3a BCe
CTOPOHBI 1EATENBHOCTH €IHHOM OPraHu3alMK BO Beex 00JacTiX ee AeATeNbHOCTH, OTHECEHHBIX K KOMIIETEHLIMH LIEHTPaJIBLHOTO
opraHa yrpaslieHHs.
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paHee  caMOCTOSITENbHBIX ~ 00pa3sOBAaTENBHBIX  YUPeXKIEHHH  mpeoOpasyrorcs B
«TEPPUTOpHANIbHBIE) (110 HEOOOCOOIEHHBIM, HO PACIONOKEHHBIM B OTIEIBHBIX 3[aHUSX,
CTPYKTYPHBIM MOApa3/JIeIeHUsAM KOMILIEKCa) CTPYKTYPHbIE NOJpa3eieHus YIpaB/IsioIero
coBeTa  «0Opa3OBATENBHOIO KOMIUIEKCA», HAIpUMEP, KOMHTETHl HIM KOMHCCHH
YIPABJIAIOLIEr0 COBETA «KOMIUIEKCA» B «TEPPUTOPHAIBHBIX COMHHULAX) «KOMILIEKCA.
CocTaB HOBOrO yMpaBJISIONIEr0 COBETA «KOMIUIEKCA» (OPMHpYETCS MO IPOIEIypaM
JCICTHPOBAHHA  TNPEACTaBHTENEH OT TakMX KOJUICTHAIbHBIX OpPraHOB  COIJIACHO
YCTAHOBJICHHBIX KBOT. DOpMHpOBaHHE KOJUICTHAIBHBIX OpPraHOB B HE000COOGIEHHBIX
CTPYKTYPHBIX IOJPa3JeJIeHUsIX MPOUCXOJUT, KaK H paHee, MO MpoleaypaM BEIOOpPOB,
HA3HAYCHHUS U KOONITAIIHH.

YIpaBisolwMi  COBET «KOMILUIEKCAa» COCpefoTaunBaeT Ha cebe Haubolee CyIIECTBEHHBIE
[IOJTHOMOYHA TI0 CTPATETMYECKOMY YIIPABIEHUIO «KOMILIEKCOM» KaK LEJIOCTHOCTHI. Ho
npu 3ToM o0was crparerus (QYHKIMOHMPOBAHHSI W PAa3BUTUS KOMILIEKCA B IeJI0OM
(GopMupyeTCst «CHU3Y», OT KOJUIErHAIbHBIX OPTraHOB «T€PPUTOPHATBHBIX ABTOHOMHI), KaK
OCHOBaHHAs Ha COIVIACOBAHMH HHTEPECOB W CTpaTerdii (QYHKUMOHMPOBAHHS M Pa3BHTHS
OTHOCHTEIIPHO aBTOHOMHBIX HEOOOCOOIEHHBIX CTPYKTYPHBIX ITOAPa3AeIeHHH «KOMILIEKCAy.

Puc.1. Vnpasnasiommii coper o6pasopaTensbHOro komruiekca. [lepselii BapuaHT — CTPYKTYpPHO-
TEPPUTOPHANIbHAsL OpraHU3alus.
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Eci ynpapnsiommit  coBeT KOMIUIEKCa AeNerdpyeT MOJHOMOYMS 110 TPHHSTHIO peleHui
OTHOCHTENBHO [UIAHWPOBAHUs PEATM3allid NPMHATOH CTPATErHH B «TEPPUTOPHATBHBIX
ABTOHOMHSAX» HHIKECTOALIUM B HMEPAPXHU TOCYIapCTBEHHO-OOIIECTBEHHOIO YIPABICHHS
KOJUICTHAJIbHBIM OPraHaM 3THX «aBTOHOMHH», TO TaKHE OPraHbl [MO3BOJIUTEIBHO Oyger
Ha3BaThb KOMHTETAMMZ yNPABISIOUIEr0 COBETA B HEOOOCOONEHHBIX —CTPYKTYPHBIX
oIpasjie/ieHusX 00pa3oBaTeILHOr0 KOMILIEKCA.

JlaHHBIH BapHaHT OpraHW3alliM YNPABIISIOIIETO COBETA BIIOJHE MPHMEHHM M B CIIy4ae, KOrIa
«KOMIUIEKC)» HuMeeT 000CO0IeHHbIe CTPYKTYpHEIE MOApasfeneHus — (GumHansl. B Takux
(bHHHaJ'IaX BO3MOMHO CO371aBaTh HE TOIBKO KOMMTETHI KOEHTPaJIBbHOTO» YIIpaBJIsaOLIETO
COBETd, HO M YHPaBIAIOUIME COBETHL [J1aBHOE 34€Ch — OYEHb TOYHO IPOBECTH
pasrpaHH4YCHUC IIOJHOMOYMA MEXKIY «LEHTPaJbHbIM» YIPABIAKOIIUM COBETOM H
YIPaB/ISIOMMMH COBeTaMH (pUIHAIOB 00pa3oBaTeNbHON OpraHM3alliM, MpencTaBIsIoNIeit
coboit oOpa3zoBaTebHBIN KOMILIEKC.

Bropoit Bapuant. Opranusauns 06pa3oBaTe/bHOrO IpoLEcca B 06pa30BaTeNbHOM KOMILIEKCE
cTpouTCs Oe3 yuera TeppUTOPHATIBHON 000CO0IEHHOCTH MOACHCTEM «KOMILIEKCay. B Takom
MOJAX0/Ae OpraHu3auud OOBEKTAa YNpPaBIEHHs BCe CTYNEHH OOLIero o0pa3oBaHUs
paceMaTpuBarOTCs (M X QYHKUHOHHPOBAHHE OPraHM3yeTcs) Kak (yHKIMOHAIBHO eIUHBIe
cryneHn odwero obpasosanus. VX TeppuTOpHanbHas «pasHECEHHOCTB» MO PA3HBIM
3MaHHSM YYHTBIBACTCSl KaK MPEOJOJMMOE HE3HAYUTETbHOE MPENsSTCTBHE €IMHO00pa3HOM
OpraHu3aluuk  00pa30BaTEeNBPHOrO IpoLecca MO CTymeHAM ofmero o6pa3oBaHUS B
LETOCTHOCTH 00pa3oBaTe/ibHOro KOMILIeKca. B TakoM MOoAXoze AOLIKOIbHOE 0Opa3oBaHue
(1ake€ U B HECKOJBKHX Pa3sHBIX 3[aHMAX KOMIITEKCAa) MOJKET TaKXKe paccMaTpuBaThCs Kak
«CTyneHb JOLIKONBHOrO 00pa3soBaHHs» B KOMIUIEKCHOM oOpasoBareibHOM mporecce. B
9TOM BapHaHTe OpraHu3alMd O00pa30BaTeIbHOIO Ipouecca OOBEKT yIpaBlIeHHs
NPEJICTABICH HE TEPPUTOPHATBHBEIMH, a CKOopee (YHKIMOHAILHBIMH «aBTOHOMHAMEY,
CBS3aHHBIMM He C MX 000COOIEHHBIM TEPPUTOPHAILHEIM PACIOIOKEHHEM, a ¢
(bYHKIIHOHATIBHBIM 00ocobIeHueM BHYTPH o0pa3oBaTeIbHOI0 KOMILJIeKca,
abCcTparnpoBaHHBIM OT TEPPHTOPUATLHOTO Pa3MELICHHUS,

B Takom BapuanTe OpraHu3alius aaeKBaTHON OOBEKTY yIpABIEHHs CHCTEMBI YIIPABICHHS TaKKe
JOJKHA [IPOCKTHPOBATHCSA C MCIIOJIB30BAaHUEM IPOLEAYPHl AClEHTpaIu3aud QYHKIHHA H,
BO3MOJKHO, HEKOTOPBIX I[OJJHOMOYHH YIIpaBjIeHHs, HO yXe II0 HHOW, 4eM B MEpPBOM
BapHaHTE MPOLIELype, Ha3bIBAEMOIl ICKOHIIEHTpaIHs3.

Omyckas OpraHu3aLMio aIMHHHCTPATHBHON JINHAM YIIPABJICHUS B TAKOM BapHaHTE, PACCMOTPHM
TOJBKO ~OOIIME YepThl OpraHM3aUMH CTPYKTYPhl TOCYAapCTBEHHO-OOIIECTBEHHOTO
ynpasienus. 31ech OJHHM M3 NPHEMJIEMBIX BapHaHTOB OyaeT (OPMHpPOBAHHE COCTABA

2 B ot/muue 0T Apyrux opm CTPYKTYPHBIX M0APa3AeNeHHH YNPaB/AIOILEro COBETa — KOMHUCCHI, paBouux rpynim, KOTOPEIM
}"I'IPEIBJISlIO[llHﬁ COBET Ha MOCTOAHHON MK Cpﬂ'{HDF{ OCHOBEC JCJIETHPYET TOJIBKO OTIE/IBHEIE CBOH ¢y|u-:u}m, OCTaB/IAAa BCC
MOTHOMOYHS NPHHATHA OKOHYATE/IBHBIX YIPABIEHYECKHX PEILeHHI B paMKax coaepxanud 3THX PyHKUMi 3a coboil. KoMuteTs
= 3TO CTPYKTYPHBIC NOAPAZAC/IEHHSA KOMIErHaibHOro YNpaBaCcHMA, MONYYHBLUIES OT 3TOND OpraHa MoJIHOMOYMA NPHHHUMATE IO
ONpeaACICHHbIM BONIPOCAM CAMOCTOATE/IbHO OKOHYATEIbHBIE YNPaBICHYCCKHE PCLUCHHA (H’M{&R&Tb JIOKANBHBIC MPABOBLIC aKTh]
YUPCKACHHA, KOTOPBIC HMEIOT CHITY TOJIBKO B OTHOLIEHHHM YacTH 00BEKTA YIIPaBIeHHs — HEOBOCOBIEHHOTO CTPYKTYPHOIO
NnoJpasiaciacHud, 11 YINpaBJICHHA KOTOPBIM OHH COB,C[aHhI).

g Hexonyenmpayus (0T aHril. deconcentration) - 910 03HAYAET B KOHTEKCTE HALIEr0 PaccMOTpPEHH Mepelady 1eHTPalbHBIM
OpraHomM  ¥Npag/icHHA HCKOTOPbIX CBOMX MNOJAHOMOYHIA NpeacTaBIAOWKMM  3TOT opral  YNnpaejdcHH® B (]JyHKLlHOHﬂJ'[beIX

CTPYKTYpax 00beKTa yNpapieHus ero (YHKUMOHANbHBIM OpPraHaM, CO31aBAEMBIM M HA3HAYACMBIM LCHTPATBHBIM OPraHOM
}’Ilp'leﬂCI—IHﬂ.
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YHPABJIAIOLIETo COBETAa KOMIIEKCA B YaCTH H30MpAeMBIX €ro WICHOB IO IPOLEaypam
BEIOOPOB 110 YCTAHOBIEHHBIM KBOTAM OT «(bYHKIHOHATHHBIX ABTOHOMHMH)», HA3BaHHBIX B
HAllleM [pUMepe «CTyNeHAMH 00pa3oBaHHsS» BHYTPH 0Opa3oBaTeIbHOr0 KOMILIEKCA.
[Ipouenypel HasHaYeHWss H KOONTALMH OCTAIOTCA  3/€CH OOLIENPHHATEIME  TIPH
(hopMUPOBAHUHU YTIPABIISIOIIMX COBETOB 06Pa30BaTETbHEIX yupexaenui (Puc.2).

JlaHHBIA MOAX0 K ()OPMHPOBAHHIO YIIPABISIONIErO COBETA yKe ObllI pealn30BaH MPaKTHIECKU
BO MHOTMX 0011€00pa3oBaTebHbIX YUPEKACHUSAX ¢ YucIoM obyuarommxcs Gonee 1000
uesioBek B pamkax PKTIMO B 2006-2009 rr. BoicTpanBanue oGpaTHBIX CBs3eH ¢ 00BEKTOM
YOPABIEHHS U CTPYKTYp, KOTOPBIM JENCTHPYETCA YacTh (YHKIMH  ympaBleHHs
YIPABJIAIOWIEr0 COBETA, KaK MHEJIOCTHOCTH, 3JeCh NPOMUCXOTHIO IIYyTEM CO3NAHHUA I10
PCIICHHIO YIPABIAIOUIEro coBeTa MpoQHUIbHBIX ((PYHKIHOHATIBHBIX) KOMHCCHIS B pabounx
FPYII «OTKphITOro» tHma. Ilocneanee o3nauaer, 9To B cOCTaB TAKUX KOMHUCCHI, pabodnx
FPYIIT Hapsay ¢ 4iICHaMH YIPABISIOLIETO COBETAa BKIIOYAIOTCS TAK)Ke IpeaCTaBHUTENH
pa3sHOOOpasHBIX OpraHoB CaMOYNpaBJjeHHs (IOMEYHTENbCKHE COBETHI, poaUTENbCKUE
KOMHTETbI, COBETbI TPYAOBOIO KOJUICKTHBA, YYEHHYECKOE CaMOYIPABJICHHE YACTUYHO
CPeIHEH M IOJHOCTBIO CTapiuell cTyneHu oluero o6pa3oBaHuA U Mp.), APyTHE aKTHBHBIE
Y4aCTHHKH 00pa30BaTe/IbHOrO MPOIECca M MPHITIALICHHbIE BHELIHUE 115 06Pa30BaTeIbHOTO
YUPEKACHUA MPEACTABUTEN OOLIECTBEHHOCTH 10 MPOLEIypaM IeIerMpPOBAHUS, KOONTAIIHH
WJIA UHHBIM IIpOLEeAypaM UX 0TOOpa U BbIIBH/KEHUSI.

Jist neneit AeserupoBanus (YHKIHMI CTPATErHYECKOro TIAHMPOBAHHS OPraHM3aLHH U pa3BUTHS
00pa30BaTeILHOrO Mpolecca ¢ y4eToM OCOOEHHOCTeH Kakaoll CTynmeHH oGpa3oBaHMs, a
TaKKe MCTIECrHpOBaHHUA IOJHOMOYHMH [0 IUIAHHPOBAHMIO pealu3allil U [0 YYacTHIO B
peanu3aluy OOLIeH COINIACOBAHHOM CTPaTerHH Ha KaXIOW M3 CTyNeHeH o0Opa3oBaHHA
BO3MOJKHA OpraHm3alisi KOMHTETOB 5 CTYNEHEH, KaK TNoMpa3slelieHHH YIPaBIIsioero
COBETa  «KOMIUIEKca». B omiuume or Apyrux npoduibHBIX ((YHKIHOHATBHBIX)
N0pas/e/IeHHH - KOMHUCCHH W pabouMX IPYIN yIPaBISIOIIMI COBET AeIErnpyeT KOMHTETAM
CTyneHeH 00pa30BaHusi HEKOTOPbIE COOCTBEHHbIE MOTHOMOYMS TT0 MPHHSTHIO T€X WJIH HHBIX
JIOKaJIbHBIX TIPABOBBIX AKTOB B YAaCTH, Kacaolleics Tex CTyneHel 00pa3oBaHHs, [0 MOBOILY
KOTOPBIX 5TH KOMHTETBI CO3/IaHbl PEIICHHEM YIpPaBJIAIOMmero cosera. Komurersl mMoryT
OBITE «BAKpPBLITOTO» H WOTKPBITOTO» THIIA, aHAJIOTHYHO KOMHCCHSAM, TO €CTh BK/IKOYATHL B
CBOH COCTAaB HE TOJIBKO 4/IEHOB YNpaBISIOMEr0 COBETAa KOMIUIEKCA, HO M APYTHX
[IPEICTaBUTE/ICH MO PEIUCHHMIO YIPABISIOLIEr0 COBeTa, JM00 MO MpOleaype KOONTAIIHH
CaMHM KOMUTETOM.

Kak eme omu# B pamMKax NaHHOTO OPraHH3allMOHHOTO PEIIEHHS BAPUAHT (HOPMHUPOBAHHUS
KOMHTETOB ~ YNIPABJAIOMIETO COBeTAa KOMIUIEKCA MOMKHO IPEUIOKHTE  CIIEAYIOLIHIA.
Ynpasnsiomui coBeT co3JdaeT KOMHTET M Ha3HayaeT B €ro coCTaB CBOMX 4ieHoB. Ha
OCTAJIbHBIC MECTAa B COCTaBC KOMHTETA MO KBOTAM, YCTAHOBJICHHBIM YIIPaBISIOLMM
COBETOM,  pa3/IMYHbIE  KaT€rOpHM  YYAaCTHHKOB  00pa30oBaTelbHOr0  mpoiecca
COOTBETCTBYIOLIEH KOMHUTETY CTyNeHH oOpa3oBaHHsi H30MpAIOT CBOMX MpeICTaBHTENeil.
OKOHYATeNBHEIH COCTAB HA3HAYEHHBIX YIPABISIOWIAM COBETOM M U30paHHBIX YIEHOB
KOMHTETa CTYIIE€HHM, 10 3aBePLICHHH IPOLEAYPHl BEIOOPOB, yTBEPIKAA€TCs YIPABISIOIIHM
COBETOM KOMIIIeKca. BrmouaTh HIM He BKIIIOYAaTh B COCTAB KOMHTETA PYKOBOIHTEIS

4 HANpHMEp, KOMHCCHH YNPaBNAIOUIErD COBETA MO l‘l}HHaHCOBO-XUSHr{CTBﬁHHGﬁ JACATENBHOCTH, MO CTPaTErH4eCKOMY
T/IAHHPOBAHUIO, 10 KAYECTBY YCI0BUHA 00pasosaTe/ILHOrO Npollecca, M0 ITHKE M Ip.

> KOTOpbIE B HACTOSIIEM KOHTEKCTE MOYKHO MOHUMATH KAk «(YHKUMOHANLHEIE) B OTIHIHE OT paHee pa3obpaHHOro
BAPHAHTA «CTPYKTYPHBIX)» KOMHTETOB YTIPABAIOLIEr0 COBETA.
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COOTBETCTBYIOLICH CTYNCHH (CTPYKTYPHOTO MOJpPA3JEIeHUs) — ITO BOMPOC OTKPHITBIH 1
OTBET Ha HEro 3aBUCHUT OT 00beMa QYHKIHH U MONTHOMOYHH KoMHUTeTa. To 3Ke caMoe MOYKHO
CKa3aTh W B OTHOLICHHH «CTPYKTYPHO-TEPPUTOPUATBLHOT0» KOMUTETA, PACCMOTPEHHOTO B
IIEPBOM BapUaHTe.

Komurer YC
cTapiueit ¢

Komur

er YC

s

Puc.2. Vnpasasowuii cosem obpaszosamenvrozo komniexca. Bmopoii éapuanm opeanusayuu.

3/1ech Mbl pacCMOTpeH 3aBeJloOMO abCTPAKTHbBIE «KpaiHWE» MPOTHBOIOJIOKHBIE HOAXOMbI K
OpraHu3allii KOMIJICKCOB U3 paHee OTACIbHBIX 00pa30BaTEeIbHEIX YUPeKICHHH, KOTOPBIE B
«4YHCTOM BHJE» Ha MpaKTHKe He peanusyrorcs. Ckopee OynyT pealn30BaHbl «CMELIAHHEBICY
BADUAHTBl CTPYKTYpH3aUMKM OOBEKTa YIOpPaBICHUS. OJTO TMO3BONSET YBHAETh, YTO
NPOCKTHPOBAHUE AICKBATHBIX TAKUM MPOTHBOIOJIOKHEIM IO CTPYKTYPE OpraHH3aluu
00BEKTaM YNPABIEHHS CHCTEM TOCYAaPCTBEHHO-OOIIECTBEHHOTO YMPAaBJEHHs HO0DKHO
HCXONIUTDH M3 Pa3HbIX OCHOBAHUM, C Y4ETOM KOHKPETHBIX HAYAJIbHBIX H IPAaHHYHBIX YCIOBHIA
H 1e/ed NPOeKTUPOBaHUs. B neHcTBHTEIbHOCTH, H KOMIUIEKCHI, KAK 0OBEKT YIpaBleHH, U
COTPsUKEHHbIE C HHUMM CHUCTEMBl VIIPABICHHS, BKIIOYAOMIHEe B ce0s IOJICHCTEMBI
rocyIapCTBEHHO-00IIECTBEHHOTO  YIPABJICHUs, PACIONAraloTcsi B HEKOTOPOM CIIEKTpe
LIMPOKOH BAPUATUBHOCTH MEXKIY PACCMOTPEHHBIMH BBHILIE a0CTPAKTHBIMU (MOETBHBIMH)
(GopmabHO-OpraHU3aLMOHHBIMHE [IPOTHBOIIONOKHOCTAMH.



